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CHAPTER ONE:  
Community Profile 

 
 
 

OVERVIEW OF OUR COMMUNITY 

Central Valley Christian High School is the largest private Christian high school in 
Visalia, California. Visalia is located halfway between San Francisco and Los Angeles in 
the heart of the San Joaquin Valley. It is in Tulare County, which is the second-leading 
producer of agricultural commodities in the United States. A significant percentage of our 
students come from families in the dairy or other agriculture-related businesses; in 
addition, many professions are represented. 

CVCHS had its beginning in 1944 when a group of people dedicated to Christian 
education formed the CVCHS Society and started Hanford Christian School. The 
combination of widening boundaries and continued growth led the school to start a 
second elementary campus in Visalia in 1979.  

The mission of CVCHS is to cultivate responsible Christian adults; pursue academic 
excellence; connect Biblical truths in everyday living; and to shape Christ-like character 
in our students. Current enrollment for the 2008/2009 school year is 332 students; most 
from middle-class families and represent over 60 evangelical churches. We currently 
employ 26 full-time faculty members, eleven of whom have a Master’s Degree and one 
of whom holds a Doctorate. 

FACILITIES/CAMPUS 

The school started in the 1st Christian Reformed Church of Visalia, but after a few 
years, purchased 25 acres and began its first high school class in 1982. The first high 
school graduation was celebrated in the spring of 1986. 

In 2003, our facilities were expanded with the opening of our Academic 
Classroom/Media Center building and two cutting edge science labs. The school has 
added eight more acres with the planned addition of 13 more acres in the near future. We 
look forward to adding a second gymnasium to our already established athletic complex 
that includes a 3,000 seat football stadium, baseball and softball fields, and main 
gymnasium. 

A chapel auditorium was completed in the spring of 2007, and its adjacent classrooms 
house our fine arts programs. This auditorium offers performance opportunities for music 
and drama, as well as for campus meetings and training of students on theatrical sound 
and lighting equipment.  

Planned improvements include the addition of a practice gymnasium, the removal of 
disused modular buildings, and the renovation of existing athletic locker rooms. 
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PAST WASC ACCREDITATION 

CVCHS was initially accredited by WASC in 1997 and since that time has undergone 
a second full accreditation visit on 2003 as well as two mid-term visits. The school is also 
a member of Christian Schools International.  

ENROLLMENT 

Demographics 

YEAR 2005-06 2006-07 2007-08 

Percent 
Caucasian 

97 96 95 

Percent     other 3 4 5 

 

 

Enrollment / Gender Distr ibution 

      Enrollment 04-05 05-06 06-07 07-08 

Grade 9 91 99 84 84 

Grade 10 79 89 93 80 

Grade 11 65 74 86 90 

Grade 12 62 63 69 82 

TOTAL 297 326 332 336 

Average class size in 2007-08: 14.76 
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FACULTY AND ADMINISTRATION 

1. Teachers:  

·  Number of teachers (Full and part time): 26  

·  Average number years of teaching experience: 12.8    

·  Number with advanced degrees: 11 

·  Number of different courses taught in 2007-08: 58 

·  Teacher to Student Ratio in 2007-08  1:11 

2. Administration: 

·  Superintendent: 1 (serves K-12) 

·  Principal: 1 

·  Guidance Counselor: 1 

·  Assistant Counselor: 1 

·  Athletic Director: 1 

·  School Secretary: 1  

·  Finance Director: 1 (serves K-12) 

·  Human Resources Director: 1 (serves K-12) 
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DAILY ATTENDANCE 

Average daily attendance in school year 2007-2008 (percentage): 

9th Grade   95.7 

10th Grade  95.3 

11th Grade  94.8  

12th Grade  93.8 

TOTAL  94.9 

STUDENTS 

1. Visual And Per forming Ar ts 

Ar t 

The art department at CVCHS consists of four unique courses. There is an 
Introduction to Art course that covers a foundational look at art history as well as the 
materials and methods for creating art. Students usually make about 8 projects. From 
there, students can spend a year exploring 3-Dimensional art techniques or 2- 
Dimensional art techniques. Both of these courses offer in depth exploration of 
individual artists and instruction for mastering art criticism and art production. The 
final course is Advanced Art and offers students the opportunity to communicate 
through their art. They use the techniques they have learned to intentionally create 
meaningful art.  

Each year we display student work around campus and in the spring we bring a 
collection from each of these courses to the Visalia High School Arts Showcase. This 
is a juried exhibit open to submissions from the public and private schools in our 
town. Typically there are awards given for the best piece of art work in each category 
and a dew curator©s choice awards. Of the 10 awards presented, students from 
CVCHS have received three during each of the past two years. 

Band 

The Cavalier Band is a concert band with standard instrumentation that plays a 
wide variety of works from band literature. The band usually performs three concerts 
each school year in our chapel. In addition, the band participates in the Visalia 
Christmas Parade and the CMEA Band Festival. The band also presents a number of 
other informal concerts and assemblies for local elementary schools or other CVCHS 
classes and takes a trip to a music festival every other year. The jazz ensemble also 
performs at school concerts and church or community functions. Advanced players 
have additional performance opportunities in the county Honor Band, California All-
State Band and pit orchestra for school musicals. 
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Gir ls Ensemble 

The Girls’  Ensemble is a chorus for female vocalists. Students will learn basic 
elements of music reading and theory, sight singing, vocal production and vocal 
performance. Students will be required to participate in 5-6 public performances each 
semester, including formal concerts, church service participation, and one choir 
festival.  

Choir  

Mixed Chorus. Students develop their skills in the areas of music reading and 
theory, sight singing, vocal production and vocal performance. Students participate in 
several public performances each semester, including formal concerts, festivals, 
chapel, and worship services. The Cavalier Choir goes on a 2 day tour every other 
year (alternating with the Cavalier Band).  

ASAPH 

ASAPH (All Sing And Praise Him) is an advanced honor choir that meets 2 
periods a week before school. Membership in this smaller ensemble is by  audition 
only and includes members from grades 10-12. Members of ASAPH must also be 
members of the Cavalier Choir. 

ASAPH continues to build on the skills developed in Cavalier Choir and sings 
music of a more difficult level. Members of this ensemble are involved in  numerous 
performance opportunities, including banquets, chapels, music festivals, worship 
services and concerts. ASAPH goes on a 3-4 day tour each Spring. For example, in 
recent years the group has toured Seattle and San Francisco. Students are also 
encouraged to use their talents and leadership by singing in chapel and church solo 
opportunities. 

2. Spir itual Leadership 

Impact  

Impact is a group of students who come together with a desire to use their talents 
and abilities to lead and develop Spiritual growth on campus. They actively 
participate in the Spiritual life of CVCHS, whether leading chapels, scheduling 
speakers and/or bands, praying for the campus, or simply encouraging those around 
them. Above all, the students in Impact class intend to glorify God and grow to be the 
disciples Christ calls them to be in this world. This year’s class is made up of 16 
students and other students are pulled from the student body to help enhance chapels 
with their God-given talents. 
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The following are goals of the Impact class: 

·  Identify areas where growth is needed and develop a strong spiritual emphasis on 
the CVCHS campus. 

·  Increase student involvement in chapels and spiritual emphasis activities. 

·  Establish strong relationships as a class and work together, respecting all opinions, 
learning from each other, and holding each other accountable in Godly love. 

·  Glorify God in all that we say and do. 

3. Extra Curr icular  Activities 

Mission Tr ips 

Each year student' s ages 15-18 s are invited to spend two weeks of their summer 
ministering in various ministry sites in Magdalena, Guatemala. The various work 
sites set up through Students International are agriculture, appropriate technology, 2 
education sites, art, a medical clinic, and a social work hospital in Antigua. The 
mission of Students International is to bring students and the poor together cross-
culturally to encounter God, share the Good News, and disciple and serve others in 
occupational ministries. The Guatemala trip has been a huge blessing to the school, 
the students and the leaders. The Foreign Language department chair has led 
groups with Students International since 2006. 

STEP UP 

STEP UP stands for Students Taking Every Precaution Under Pressure. This 
program started in the fall of 2005 when a group of students and parents decided to 
“step up”  and help the students at Central Valley Christian High make a difference in 
our school.  

STEP UP is a program designed to give students healthy, fun activities on the 
weekends as well as hold them accountable for their choices and actions. A team of 
19 -20 students serve on the student board and plan activities throughout the year. 
These students work alongside a parent board, consisting of 11 adults, who do the 
“behind the scenes”  work. 

Some of the STEP UP activities that are planned throughout the year include: 
Night at the Lake, Costume Party, Extreme Bowling, and Sober Grad. Typically 
anywhere from 1/3 to ½ of the student body attend these off campus, evening events. 

Drama 

CVCHS�� � 
 �� � �active�� � � � � �� � � � � � � ���� �has become a well-established 
tradition at our school and a true community-building activity. The practices and 
performances for drama productions are conducted beyond the school day to allow 
greater student participation. Students use a variety of their talents and abilities in 
both plays and musicals, and they have the opportunity to join the improv team. 
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CVCHS Athletics 

CVCHS enjoys a strong athletic spirit. Our students compete in baseball, 
basketball, cheerleading, cross country, football, golf, soccer, softball, swimming, 
tennis, track and field and volleyball. This competitive spirit has led the way to 10 
section championships in basketball, cross country, football, soccer, softball and 
volleyball combined in the past four years. CVCHS has also celebrated 29 league 
championships in the past four years. Since most teams do not cut students who try 
out, there is a high level of student participation. 

 

Athletic Involvement 

Athletic 
Involvement 

04-05 05-06 06-07 07-08 

Number of 
sports teams 

27 27 25 27 

Female 
Athletes 

106 95 105 111 

Male Athletes 138 144 119 137 

Percentage of 
students on an 
athletic team 

82 % 73 % 67 % 74% 

 

4.  Service Requirement 

Community Service: (64.39 hours average per  graduate) 

We as a school are fortunate to be experiencing the blessing of a close community 
of fellow Christians. Because of this, the administration saw an opportunity to use 
Community Service as an outreach by our students to the surrounding areas of 
Visalia; this also addresses our 5th ESLR, that students ªbe intellectually and 
academically equipped to serve God and others in church, home, and community.º 

Each student attending Central Valley Christian High School is required to 
perform a minimum of ten Community Service hours for each year of high school. It 
has been exciting to see the various areas of outreach our students choose to 
participate in. There are many local opportunities that have been appreciative of our 
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students'  help. The Visalia Rescue Mission is a haven to many men who are either 
homeless and/or struggling with drugs or alcohol. We have a number of our students 
who choose to donate their time to this outreach. Other Community Service 
opportunities include the Miracle Baseball League, Visalia' s SPCA, and the Happy 
Trails Riding Academy. 

While there are only ten hours of Community Service required, we find that the 
majority of our students will far exceed the minimal requirement. We believe this has 
been a valuable opportunity for our students and see them as truly reaching outside of 
our own community to serve others.  

5. Exams 

·  End Of Semester Exams—policy/procedures excerpt from teacher handbook 

ªExams are to be given at the end of each semester. The inclusion of a portion 
of the exam devoted to writing is encouraged where appropriate. Exams should 
also give students an opportunity to synthesize Biblical principles and course 
content. The exams should be designed to cover material presented during the 
semester and be of such length that the entire time (90 minutes) of the exam 
period will be needed to complete the exam. Exams that take into account 
different learning styles of students are appropriate. For example, oral exams and 
group projects are permitted. 

ªExams are to be given in every core subject (Bible, English, Math, Foreign 
Language, Science, and Social Studies). Exams in non-core electives are optional 
(i.e. shop, music, art, film studies, chess, P.E., health science).  

ªExams count for 10-20% of the final grade as determined by the teacher.º 
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AP Test Results 

 AP Test Results 2005 2006 2007 

 

Calculus AB        score of 5 3 3 6 

                  score of 4 1 3 0 

                  score of 3 0 0 0 

                  score of 2 0 0 0 

                  score of 1 0 0 0 

 

Spanish Language   score of 5 0 0 3 

                  score of 4 0 0 1 

                  score of 3 2 0 0 

                  score of 2 1 2 0 

                  score of 1 0 3 0 

 

Total number of scores 4 or higher 4 6 10 

 

 6. University Of California A-G Requirements 

Our high school curriculum is on track with the University of California. Our core 
courses are approved by the University of California and are in concordance with 
their A-G requirements. College bound students graduating from CVCHS meet and 
most times exceed the requirements for admission to UC and Cal State schools. With 
our current 4 year plan system, we emphasize that students should go above and 
beyond what we require for graduation and above and beyond what the colleges and 
universities require for admission. 

According to the UC A-G list students are required to complete two years of 
history/ social science; we require four years. This year we added AP 
Microeconomics and Honors U.S. History to our curriculum. The U.C. list requires 
four years of English; We require four years and also currently offer an 11th grade 
Honors English and AP English for seniors. Three years of math are required by the 
University of California; we offer LRC (Resource) Algebra, Algebra I, Geometry, 
Algebra II, Honors Algebra II, Pre-calculus, Honors Pre-calculus and AP Calculus. 
Two years of lab science are required; we offer seven different Science classes 
including: Physical Science, Biology, Ag. Biology, Chemistry, Honors Chemistry, 
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and Physics. The foreign language requirement for UC schools is two years; we offer 
four years of Spanish, plus AP Spanish and AP Spanish Literature. Our courses that 
meet the visual and performing arts requirement are Band, Choir, 2D and 3D Art, 
Advanced Art and Film Studies. Medical Science, Ag Science, Physical Science and 
Economics are our ªGº courses approved as college prep electives. 

Students in AP and Honors Programs (copied from above) 

Students in special programs 05-06 06-07 07-08 

Advanced Placement (AP) 12 10 17 

Honors courses 67 79 94 

ACADEMIC ACHIEVEMENTS  

1. College Acceptances              
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2. CSF L ifetime Members 

Four years ago we had 10 CSF Lifetime members. As we have begun to get more 
on track with the University of California requirements in the past few years we have 
seen that number rise to 27. Of our current 82 seniors, 48 plan to attend a four year 
university following graduation, while 28 will be starting out at a junior college. The 
other 6 students are going on to vocational or tech schools. 

 

 

CSF Lifetime 
Members 

Class of 
2005 

Class of 
2006 

Class of 
2007 

Class of 
2008 

Total Graduates 63 63 69 78 

Number of CSF 
Lifetime Members 

10 15 25 27 

  

 3. Testing 

 

ACT 

ACT Scores 03-04 04-05 05-06 06-07 07-08 

Composite Score 21 22 22 25 24 

National Ranking Percentage 58 65 61 77 71 
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ITED Comparison for 9th Grade
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SURVEYS 

1. Parent Surveys                         

The school opened up a survey to all parents of the high school students and 108 
(33%) responded. Questions covered topics such as campus facilities, discipline, 
instructional practices, student involvement, etc. A sample survey and the question-
specific answers are in the appendix of this report. Overall, parents approved of the 
facilities and academic program. Parents agreed or strongly agreed with the following 
statements to the following extent: 

·  98% CVCHS meets your expectations for providing a disciplined, 
safe and Healthy environment for your student. 

·  98% The goals of the school are directed toward student learning in 
light of its philosophy of Christian education. 

·  75% The school' s discipline policy is fairly applied and consistently 
directed toward student learning. 

·  76% CVCHS provides the opportunity for students to enhance 
learning by offering a good variety of co-curricular activities 
(special interest groups, clubs, athletics). 

·  89% Families receive helpful/timely guidance in choosing the best 
courses to prepare for college 

·  94% Communication from the school is clear and informative. 

  

    

 

 

 

 

 

 

Parent Survey Question.  " All things 
considered, I would rate my student's 

school as being..."

59

36

5
0

0

10
20

30
40

50
60

70

Excellent Good Fair Poor

P
er

ce
n
ta

g
e 

o
f 
R

es
p
o
n
se

s



��

�� �� � �� �

2. Teacher  Surveys     

The school surveyed all 28 high school faculty and staff members anonymously in 
December 2007. Questions covered topics such as campus facilities, leadership, 
mission, discipline, instructional practices, student involvement, etc. A sample survey 
and the question-specific answers are included in the appendix of this report. Overall, 
teachers approved of the facilities and academic program. Teachers agreed or strongly 
agreed with the following statements to the following extent: 

 

FACULTY AND STAFF SURVEY 

·  93% CVCHS has a clear mission statement of philosophy that reflects 
the beliefs of the institution.  

·  94% I know and support the expectations for student conduct.  

·  83% CVCHS has high expectations of student academic expectations. 

·  86% The ESLRs are incorporated into the curriculum. 

·  82% I am provided sufficient resources for professional growth. 

·  81% I believe mutual respect, support, and communication exists 
among members of the faculty. 

·  100% Classrooms/facilities are adequate.  

 

3. Student Surveys     

The school surveyed 312 high school students in December 2007. Questions 
covered topics such as campus facilities, discipline, instructional practices, student 
involvement, etc. A sample survey and the question-specific answers are included in 
the appendix of this report. Overall, students approved of the facilities and academic 
program. Students agreed or strongly agreed with the following statements to the 
following extent. 
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STUDENT SURVEY 

·  91% CVCHS is a safe place to learn and a pleasant place to be. 

·  48% The school' s discipline policy is clearly published, fairly applied, 
and consistently enforced. 

·  86% Teachers are very knowledgeable in the subjects they teach. 

·  79% Teaching methods are conductive to student learning. 

·  89% Moral and religious values are incorporated in my classes. 

·  94% Classrooms/facilities are adequate. 
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CHAPTER TWO:  
Expected Schoolwide Learning Results 

 

The Central Valley Christian High School ESLRs were developed by the faculty over a 
period of months beginning in 2001 while preparing for the school' s second six-year review 
(2003). In the fall of 2002 two faculty members revised, edited, and presented them to the 
faculty, education committee, school board, and the Executive Committee for consideration and 
approval. Finally, in the Spring of 2003 the proposed changes were formally accepted, and the 
current ESLRs were adopted. 

A mission statement for the school was also adopted by the time of the 2003 review. The 
ESLRs reflect the mission statement in more detail. Prior to the 2006 mid-term review, it was 
decided that the ESLRs needed to be redefined and shortened in order to make them clearer and 
easier to understand and implement. The above ESLRs then were rewritten by a faculty 
community and presented numerous times to the entire faculty for discussion and revision. The 
Education Committee, School Board and Executive Committee were all involved in this process 
once again. 

This information was also communicated to the students and to the parents. The ESLRs are 
prominently displayed in various ways including: classrooms, school publications, and the 
CVCHS website. In addition, an ESLR lesson plan format was developed for use in preparing 
daily lesson plans. Each department was also requested to develop a rubric to measure the 
effectiveness of the ESLRs within that department. 

The ESLRs for Central Valley Christian High School recognize the Bible as the basis 
of all understanding. As a result of their learning at CVCHS, we expect students to be 
able to: 

·  READ. Students can read, with comprehension, the Bible, the newspaper, and 
documents essential to the Christian life and productive citizenship. 

·  COMMUNICATE. Students can write and speak clearly enough to effectively 
communicate their own ideas and the truths of the Bible, whether in church or in 
society. 

·  SOLVE PROBLEMS. Students can use knowledge from general revelation (math, 
science), human culture (history, languages), and a special revelation (the Bible), to 
find answers and solve problems in their personal lives and in the workplace. 

·  CREATE AND BUILD. Students have had an opportunity to discover a skill, a 
craft, an academic discipline, or an art through which they can express themselves, 
glorify God, and bring blessing to others. 

·  SERVE. Students will be intellectually and academically equipped to serve God and 
others in the church, home and community. 
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CHAPTER THREE:  
Progress Report 

 
 

CVCHS has been actively working on completing and/or revising the Action Plan items 
prepared for the 2006 visit. In addition the school has been working on the recommendations 
given by the 2006 WASC visiting team. 

2003 WASC TEAM RECOMMENDATIONS AND PROGRESS 

1. The school will increase its counseling services to include a female counselor  and 
 to expand its exper tise in college counseling.  

In the past six years the Guidance Office has undergone significant restructuring 
and a change of personnel. A full -time female counselor was added in for the 2003-
2004 school year. The male counselor remained as head of the department and also 
served as the school chaplain. A full- time Guidance Office secretary was also added. 
With the renovation of the administrative offices a three- room Guidance Center was 
put into place. With some changes in curriculum and the need for a technical help 
with the new chapel/auditorium, a decision was made to ask the male counselor to 
teach part time Bible and to assume a new role in coordination of the sound/lights for 
all chapel building performances. A 1/2 -time counselor was then hired to help out. 
Currently there are two full- time female counselors with one handling secretarial as 
well as counseling work. Job descriptions were written for both positions. In addition, 
a teacher has one period dedicated to helping out in the Guidance Office. The focus of 
the office has also shifted to college advisement and placement. 

2. Move towards completion of phase I I I  of the construction plan, which is to build 
 a chapel/fine ar ts building.  

This project has been accomplished as of the spring of 2007 and has been well 
received by all members of the school family. A staff member was appointed to help 
coordinate the lights and sound for all performances. He also teaches a class of five 
students each year who are being trained to help in this area. It is expected that after a 
year in the facility that the use of the chapel will also be opened to the community for 
certain performances and activities. This facility is also fully funded by the donations 
from the school community. 

3. The school will work towards establishing subject area depar tments 
 with depar tment heads.   

This was accomplished beginning with school year 2003-2004 with the addition of 
six department heads: Math, Science, Bible, English, Social Studies and Foreign 
Language. A job description was formulated and regular monthly meetings were and are 
being held. The following year, department heads were added for Physical Education and 
Industrial Arts. The department heads also hold individual departmental meetings. 
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4. The school needs to expand its elective offer ings.  

This is a continuing process, since the electives offered depend upon student interest 
from year to year. Some courses that may be considered electives were added to the 
required course list (such as Speech for 10th graders & Personal Finance for 12th 
graders). Budget restrictions also play a role in what can be offered. The17 students per 
class is an excellent student-teacher ratio. To increase the number of electives would add 
to this average if there would not be an increase in the number of faculty. For the 2008-
2009 school year electives added include: an Advanced Computer course, a Custom Car 
Interior Design course in Industrial Arts, AP Microeconomics, Honors U.S. History, 
Science Fiction movie myths and AP Spanish Literature. The Guidance Office, the 
master scheduling committee, and the department heads work to provide as many 
electives as possible. 

5. Organization of leadership of the Learning Resource Program is needed to 
 ensure overall direction and coordination among the campuses and ar ticulation 
 of the program's place in the high school academic program.  

As mentioned in the 2005-2006 progress report much thought and organization has 
gone into the LRC program, which continues to be a vital part of our school©s mission 
statement and our Covenantal Philosophy of Christian Education. We currently have two 
full time teachers in the program and a part time aide. It was decided not to have a K-12 , 
director however, the high school LRC staff on all campuses do communicate. With the 
establishment of clear policies for LRC students it appears that the H.S. staff and the 
LRC department are working effectively together to help our LRC students. 

6. The school will develop a process to enhance the understanding and utilization 
 of the school's ESLRs.  

Much work has been done in this area, with mixed results - especially as it relates to 
the students© understanding the ESLRs. As the 2007-2008 student survey revealed, the 
teachers believe the ESLRs are being communicated, but the students are not so sure. 
Some of this is due to terminology which may be unfamiliar to students, rather than any 
deficiency in classroom instruction. This is an ongoing item and one which will continue 
to be stressed. 
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2006 WASC TEAM RECOMMENDATIONS AND PROGRESS 

1. Focus and Home groups have been reformulated to evaluate the four  
 WASC/FOL categor ies.  

This continues to be a yearly process involving the Education Committee, 
Department Heads, Faculty, and School Board. A weakness for CVCHS has been in the 
area of involving students on a regular basis. As mentioned in the yearly reports, some of 
the progress points in this area are: 

·  A new steering committee to oversee the WASC process from year to year 

·  Regular discussion of WASC /FOL goals in Department meetings 

·  Faculty in service days designed to update and discuss WASC 

·  A 75- page WASC handbook developed for the faculty 

·  Development of Department- wide rubrics to measure the progress of 
promoting and understanding the ESLRs 

·  Reestablishment of the Focus and Home groups 

·  Revision of the Curriculum Guide Book to include ESLRs and the mapping of 
all courses 

·  Development of departmental standards (state or national) 

2. Additional effor t is made in gather ing both summative and formative 
 assessment, not just from standardized tests, but also from student work such as 
 por tfolios, projects, wr iting and oral presentations.  

This is a strength of our faculty. The vast majority of our faculty use multiple 
assessments including: 

·  Oral reports ·  Book reports - oral and written 

·  Term papers ·  Video projects 

·  Labs ·  Group projects 

·  Community projects ·  Tests, Quizzes, Essays 

·  Games ·  Art work 

·  Building projects ·  Role play 

·  Power Point presentations ·  Performance and authentic     
assessments 

·  Interviews ·  Position papers 
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3. The school community needs to begin using standardized test scores to dr ive 
 change on the campus. With a reasonable expectation of stability in the 
 Guidance Office this will continue to be worked upon. At the present time the 
 following has been done: 

·  Students in grades 9-11 take a full battery of the ITED each October. Since 
our K-8 grades also take these tests, this will provide the high school with data 
to examine. The full battery was added in the 2007-2008 school year. 

·  Students also take the SAT, PLAN, and the ACT. This data, along with the 
ITED testing data , has been given to all Focus and Home groups to examine 
and study. Department heads in particular have met to come up with 
departmental rubrics, and cross-departmental rubrics (e.g. - a term paper 
rubric). 

4. School wide rubr ics and grading keys need to be developed to assist the faculty 
 in analyzing in an objective manner what it means to accomplish each of the 
 ESLRs at CVCHS.  

The Departments have been working on this for the last several years. They 
have developed rubrics for many assessments, within the department, including 
the progress of students accomplishing the ESLRs. Standardized rubrics for 
grading have been developed for an English essay, a Science Power Point 
presentation, and cross-departmental rubrics for term papers. There is still much 
work to be done in this area, especially in gathering the data and interpreting it. 

5. The school should consider  hir ing a par t-time curr iculum coordinator  to help 
 with the implementation of standards, the development of rubr ics, and helping 
 facilitate the WASC process.  

   This recommendation could not be followed due to budgetary constraints. 
However, two teachers were given an extra planning period for the last three years 
to help the Administrator with the WASC process. In addition, a fourth teacher 
was given release time to help with the computer software program (RenWeb) 
which will help immensely in the organization and study of the data. These three 
teachers and the Administrator have also attended the WASC training sessions 
here in Visalia. In addition, the department heads have assumed much of the 
responsibility for adopting standards, developing rubrics, and mapping the 
curriculum. 

 

 

Additional information on the progress of the school since the 2006 visit 
can be found in the annual reports (see the appendix). 
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CHAPTER FOUR:  
Organization 

A. VISION AND PURPOSE:  

A1.  Has the school established a clear  statement of purpose that reflects the 
beliefs and philosophy of the institution? Is the school’s purpose defined 
fur ther  by adopted expected school-wide learning results that form the 
basis of the educational program for  every student? 

Central Valley Christian School has a clearly stated Mission Statement, Philosophy of 
Education and Goals, and Expected Schoolwide Learning Results that are found on our school 
web site and printed in our Student Handbook which all families receive annually.  

MISSION STATEMENT 

A mission statement for the school was adopted in 2003. The Education Committee, School 
Board and Executive Committee were all involved in the process of developing and approving 
the following mission statement. 

·  Cultivating responsible Christian adults 

·  Valuing academic excellence 

·  Connecting Biblical truths with everyday living 

·  Shaping Christ-like character 

PHILOSOPHY OF EDUCATION 

The Introduction to our Philosophy of Education indicates, ªThe educational philosophy of 
Central Valley Christian HS is based on the firm foundation of God' s Word as it is revealed in 
the Bible and interpreted in the Reformed confessional standards. The design of the curriculum 
of CVCHS reflects a desire that our children and their children after them may fear the Lord their 
God as long as they live by keeping his decrees and commands.º (Deut. 6:2)  

Goals: 

 A logical outgrowth of our philosophy, the goals of our school are clearly stated expressions 
of what is educationally important to CVCHS. They read:  

1. God at the Center   

The educational goals of CVCHS guide the total curriculum. Students are 
transformed into a new nature of loving God and their neighbor. Students will redirect 
their focus to one that is God centered, so they can live lives of obedience to the will of 
God (Romans 12:1-3).  
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2. A Love for  Learning  

Students of CVCHS will be taught to develop a love for lifelong learning. The 
students will be stimulated to an intellectual curiosity through investigating what God has 
created and what he has enabled man to develop and discover. The joy of intellectual 
discovery will be nurtured in our students.  

 3. Developing a Value System  

Our students will learn to discern Christian values. Students will grow in Christian 
wisdom by being guided to biblically based standards so they demonstrate that Jesus 
Christ is the Lord of their lives (Philippians 1:9-11).  

4. Reflected in the High School Curr iculum  

Students of CVCHS will continue to develop the skills needed in the pursuit of 
learning in all curricular areas. The emphasis will be on synthesizing, applying, and 
implementing what has been taught in the lives of our students. An atmosphere conducive 
to the development of social skills will be provided. Aesthetic sensitivity will be 
promoted through the arts and other forms of self expression. The school will seek to 
provide creative expression through extra curricular activities. Special needs and abilities 
may be discovered through standardized testing and/or individual counseling. The school 
will seek to promote the ESLRs throughout its curriculum. 

EXPECTED SCHOOLWIDE LEARNING RESULTS 

The Central Valley Christian High School ESLRs were developed by the faculty over a 
period of months beginning in 2001 while preparing for the school' s second six-year review 
(2003). In the fall of 2002 two faculty members revised, edited, and presented them to the 
faculty, education committee, school board, and the Executive Committee for consideration and 
approval. Finally, in the Spring of 2003 the proposed changes were formally accepted, and the 
current ESLRs were adopted. 

A mission statement for the school was also adopted by the time of the 2003 review. The 
ESLRs reflect the mission statement in more detail. Prior to the 2006 mid-term review, it was 
decided that the ESLRs needed to be redefined and shortened in order to make them clearer and 
easier to understand, relate to, and focus upon. The above ESLRs then were rewritten by a 
faculty committee and presented numerous times to the entire faculty for discussion and revision. 
The Education Committee, School Board and Executive Committee were all involved in this 
process once again. 

This information was also communicated to the students and to the parents. The ESLRs are 
prominently displayed in various ways including: classrooms, school publications, and the 
CVCHS website. In addition an ESLR lesson plan format was developed for use in preparing 
daily lesson plans. Each department was also requested to develop a rubric to measure the 
effectiveness of the ESLRs within that department. 
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The ESLRs for Central Valley Christian High School recognize the Bible as the basis of all 
understanding. As a result of their learning at CVCHS, we expect students to be able to: 

·  READ. Students can read, with comprehension, the Bible, the newspaper, and 
documents essential to the Christian life and productive citizenship. 

·  COMMUNICATE. Students can write and speak clearly enough to effectively 
communicate their own ideas and the truths of the Bible, whether in church or in 
society. 

·  SOLVE PROBLEMS. Students can use knowledge from general revelation (math, 
science), human culture (history, languages), and a special revelation (the Bible), to 
find answers and solve problems in their personal lives and in the workplace. 

·  CREATE AND BUILD. Students have had an opportunity to discover a skill, a 
craft, an academic discipline, or an art through which they can express themselves, 
glorify God, and bring blessing to others. 

·  SERVE. Students will be intellectually and academically equipped to serve God and 
others in the church, home and community. 

STRENGTHS 

·  Faculty are aware of the ESLRs and include them in their daily lessons. The ESLRs 
are part of the mapping of the curriculum.  

·  The ESLRs were revised within the last several years to make them more measurable 
and obtainable. 

·  Evidence of the ESLRs as part of the curriculum is clearly seen in programs, courses, 
and student work. 

·  CVCHS has a clear philosophy of Christian Education.  

·  Hiring teachers with a Reformed worldview is a high priority for the school. 

·  Board membership is drawn from four foundational Reformed churches. This helps to 
insure the continued Reformed commitment of the school. 
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A2.  To what extent does the governing author ity adopt policies which are 
consistent with the school purpose and support achievement of the 
expected school wide learning results for  the school? To what extent 
does the governing author ity delegate implementation of these policies 
to the professional staff? To what extent does the governing author ity 
monitor  results? 

A2.1  To what extent does the governing authority adopt policies which 
are consistent with the school purpose and support achievement of 
the expected school wide learning results for the school? 

The School Board sees its primary function as ensuring the financial security of the school 
and adopting policies that help in the governing of the school. Those two functions adhere to the 
school©s mission statement and ESLRs. The School Board clearly leaves the implementation of 
policies to the professional staff. They expect the school©s administration and faculty to carry 
them out in formulating the curriculum. The School Board does this in a variety of ways. 

The School Board consciously seeks to adopt policies which support the school' s purpose (as 
outlined in the Board Policy Manual' s statements on staff, curriculum, and instructional goals) 
through a structure run by parents, advised by administration and staff (via committee 
participation, classroom observation by Board members, and personal contact). 

1. The Board encourages and/or  provides funding for : 

·  WASC/ESLRs - focused faculty in-service days. 

·  Leaders to attend WASC and mapping workshops 

·  Release time for faculty to help with WASC and to coordinate RenWeb. 

·  RenWeb school software to help with data gathering for WASC/ESLRs.  

·  Mission trips by students that promote the ESLR concerning service.  

·  The building of our chapel/auditorium that promotes such ESLRs as 
communication and service. 

2. The Board reviews and evaluates:  

·  The annual WASC report. 

·  WASC updates from the monthly education committee meetings. 

·  The pursuit of the ESLRs in the classroom during monthly visits. 

·  The Superintendent and H.S. Administrator annually.  
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STRENGTHS 

·  The Board Policy Manual contains clear policies and procedures regarding the 
selection, composition, and specific duties of the school Board. 

·  The Board has directed and empowered the Administration to review and refine the 
school' s purpose and learning results. 

·  The Board specifically requires that instruction and curriculum reflect current 
pedagogical research. 

·  The Board' s evaluation of Administration, instructional departments, and student 
learning is conducted through a hierarchy of committees involving Administrator, 
parents, and teachers. 

A2.2 To what extent does the governing authority delegate 
implementation of these policies to the professional staff and 
monitor results? 

Board policy clearly places the authority to implement policy with the Superintendent and 
Administrator, confirming through committee work and personal observation and evaluation of 
school activities whether goals are being met. 

STRENGTHS 

·  Parent-teacher-administrator cooperation through committee assignment. 

·  Random classroom observation by Board members campus-wide on a monthly basis. 

·  Allowance for individualized approach to goals on the part of educators. 

·  Mandated departmental curricular review by Education Committee; three to four 
departments per year evaluated with regard to school purpose, standards, ESLRs, and 
student achievement. 

A3.  School Leadership: How does the school Leadership make decisions to 
facilitate actions that focus the energies of the school on student 
achievement of the expected schoolwide learning results? 

The Administration has been proactive in facilitating student achievement of the ESLRs .  

·  The Administrator' s yearly goals include WASC / ESLR-related concerns. 

·  Each department was instructed by the administration to produce a curriculum map of 
courses that specifies the course content and its relationship to specific ESLRs. 

·  Several faculty and department head meetings have focused attention on how best to 
track, achieve and document student performance with respect to the ESLRs. 
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·  The departments were asked to develop a departmental rubric to assess the level of 
student achievement of the ESLRs .  

·  A department-wide rubric for research papers was developed. 

·  The departments have been asked to study the yearly standardized testing results 
(ITED, PLAN, PSAT, SAT, ACT, A.P.) to assess how students are progressing 
within their departments and to address curriculum changes.  

·  The Administrator developed a Lesson Plan format to be used by teachers during 
class observations. It includes references to standards and ESLR essential questions. 

·  Numerous in-service and faculty meetings have been held to address student 
achievement. They have spoken to types of achievement, rubrics, research-based 
instruction, and multi-intelligences.  

·  A Curriculum Guide, which includes departmental standards and course-mapping, 
and a WASC handbook were developed for the faculty. 

STRENGTHS 

·  The faculty is regularly informed by the Administrator of the WASC process and the 
need to promote student learning via the ESLRs. The faculty, thus, regularly promote 
the ESLRs in their classroom activities. 

·  Since the last team visit, a clear record of progress has been maintained. 

·  Parent groups are regularly informed of WASC progress via the Education 
Committee and the School Board. 

·  From participation on the School Board, several important committees, and volunteer 
groups, CVCHS parents are actively involved in the life of the school.  

·  The Guidance Department has been reorganized to concentrate on academic 
achievement, especially in helping students plan effectively for college and post-high 
school endeavors. 

·  A Master Scheduling Committee comprised of administrators, counselors, and faculty 
was formed to assist in developing academic courses for each year. 

·  Department heads are involved in setting yearly budgets and in interviewing 
prospective teachers. 
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A4.  Staff: The school leadership and staff are qualified for  their  assigned 
responsibilities. The school leadership and staff are committed to the 
school’s purpose. The school leadership and staff engage in ongoing 
professional development that promotes student learning.  

The school leadership requires ongoing professional development of all faculty. Monies are 
provided for discipline-related graduate courses, as well as for conference and seminar 
attendance. The Staff hold the current degrees: 

·  6% Ph.D. 

·  29% MA / MS 

·  62% B.A. / B.S.  

STRENGTHS 

·  The Administrator has a degree in Administration and Supervision. 

·  Teachers are generally teaching within their fields of expertise. 

·  Teachers are encouraged to obtain /maintain their credentials. 

·  Technology support-staff assist teachers in their use of technology.  

·  The school adopted RenWeb software to assist teachers in grading and 
communication with parents.  

·  Funds are available each year to promote professional growth. 

·  The Master Scheduling Committee develops a schedule that includes a timeline for 
submitting budgets and courses. This promotes teacher focus and student learning.  

·  Average teaching experience is 12.8 years. 

·  The school has developed a mentoring program for new teachers.  
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A5.  School Environment: To what extent does the school have a safe, 
healthy, nur tur ing environment that reflects the school’s purpose? To 
what extent is the school environment character ized by a respect for  
differences, trust, car ing, professionalism, suppor t, and high 
expectations for  each student? 

A5.1  School Environment: To what extent does the school have a safe, 
healthy, nurturing environment that reflects the school’s purpose? 

ªThe Central Valley Christian High School society pledges to conduct themselves with 
biblical integrity, which represents a commitment essential for the development of Christian 
character. This character is exemplified by such traits as honesty, personal responsibility, and the 
contribution of one' s time, talents, and abilities for the good of the covenant community.º 

 - CVCHS Honor Code 

 

STRENGTHS 

·  According to the parent survey, ninety-five percent of parents feel that CVCHS is a 
safe place to learn and a pleasant place to be. 

·  The student survey revealed that eighty-five percent of students feel that CVCHS is 
safe and pleasant. 

·  The conduct and discipline section of the student handbook outlines consequences for 
misbehavior in various areas. These areas include substance abuse, tobacco use, 
weapons, and vehicle policies. 

·  The honor pledge in the student handbook upholds the mission statement. 

·  All school employees, including substitute teachers and coaches, are subject to 
fingerprinting and background checks. 

·  The student dignity policy in the student handbook states that ªCVCHS intends to 
provide its employees and students an environment that is free of offensive kinds of 
behavior.º 

·  Written policies for code red and fire drills exist and are given to all school 
employees. Fire escape plans are posted in buildings on campus. 

·  All employees are certified in CPR and first aid. 
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A5.2  To what extent is the school environment characterized by a 
respect for differences, trust, caring, professionalism, support, and 
high expectations for each student? 

Central Valley Christian seeks to deal with differences in our school environment by 
cultivating Christ-like character, setting high expectations, and providing role models of 
responsible adults.  

STRENGTHS 

·  The school' s discipline policy is redemptive and restorative, rather than punitive. 
According to the Parent Survey 87% of parents agree with the school' s approach to 
discipline.  

·  The school' s mission statement aims to ªshape Christ-like characterº which 
emphasizes trust, caring, and support. 

·  The WASC Parent Survey revealed that 92% of parents believe that CVCHS has high 
expectations for student performance. 

·  94% of parents believe that teachers and staff provide good role models for adult 
behavior. This relates to the mission statement goal of cultivating responsible adults. 

·  Cavalier Preview Day opens up the school to students from other schools to create 
interest in CVCHS and to draw from a more diverse group of students. 

·  CVCHS offers a Learning Resource Program for students with learning difficulties.  

A6.  Reporting Student Progress: To what extent do the school leadership 
and staff regular ly assess student progress toward accomplishing the 
school’s expected schoolwide learning results? To what extent do the 
school leadership and staff repor t student progress to the rest of the 
school community? 

A6.1 To what extent does the school leadership and staff regularly 
assess student progress toward accomplishing the school’s ESLRs? 

Rubrics and assignments are often created which make specific mention of the Schoolwide 
learning results involved, and are often designed to emphasize one or two specifically. The 
School Administrator periodically requests that teachers design assignments or evaluation tools 
promoting the ESLRs. Courses are mapped (or re-mapped if necessary) with reference to 
existing state or national content standards and to the ESLRs . 

STRENGTHS 

·  Students are assessed through various methods including written homework, quizzes, 
tests, presentations, speeches, performances, and projects that apply learned skills. 
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·  ITED, PLAN, and PSAT testing is administered to a large section of the student 
population annually which assesses the school in comparison to schools nationwide. 

·  RenWeb allows students, parents, teachers, and administrators easy access to grades. 

·  Teachers question students in class daily which allows them to gauge students'  
progress toward the ESLRs. 

A6.2 To what extent does the school leadership and staff report student 
progress to the rest of the school community? 

Online grade information is available to all families and to many students, contingent upon 
subscription to RenWeb ParentsWeb, a service facilitated by the school. Current grade 
information is also available on request from most instructors if desired by families or students. 
Administration makes results of standardized testing available to all staff when available, and 
requests instructors and department heads to form impressions based on the data; these 
impressions could be used to guide course offerings, refine course emphases, and support 
requests for additional staffing.  

STRENGTHS 

·  RenWeb allows parents to access student progress continually. 

·  Quarterly report cards are sent out to all parents or guardians. 

·  The Guidance Department charts the number of graduates attending college each year 
along with standardized test scores (see chapter 1 section 7-10). 

A7  School Improvement: To what extent does the school leadership 
facilitate school improvement which is dr iven by plans of action that 
will enhance quality learning for  all students? To what extent does the 
school leadership have school community suppor t and involvement? 

A7.1:  To what extent does the school leadership facilitate school 
improvement which is driven by plans of action that will enhance 
quality learning for all students? 

The administration emphasizes the responsibility to educate all students as part of a 
covenantal commitment to the families represented. To this end, even though student population 
is relatively small, a spectrum of courses aimed at remedial, general, and advanced levels of 
instruction has been developed. Facilities have been constructed with accessibility for all 
students in mind. Administration has also encouraged the creation of clubs and elective courses 
that aim to enrich learning through emphasis on areas of student interest. 
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STRENGTHS 

·  Facility improvements enhance learning by providing technological resources and 
spaces appropriate for learning activities. 

·  School leadership communicates broad expectations for remedial (LRC), general- 
level, and advanced (AP, honors) courses in an attempt to serve all students. 

·  School leadership promotes programs aimed at increasing student achievement 
through the Learning Resource Center.  

A7.2 To what extent does the school leadership have school community 
support and involvement? 

Being dependent on private donations, CVCHS enjoys very good support and involvement 
from the school community.  

STRENGTHS 

·  The School Board is comprised of members from the four foundational churches. 

·  The School Board members are parents of current students. 

·  Board members are voted into office at the annual school society meeting.   

A7.3 To what extent does the school leadership effectively guide the 
work of the school? 

The administration and Board have established guidelines and goals for improvement of 
curriculum, development opportunities for staff, and expansion of options for students. 
Administrator and Superintendent are generally available for consultation and have published 
articulated statements of school purpose and vision. 

STRENGTHS 

·  The school plan for improvement is broad-based and collaborative. 

·  Professional goals and strategic planning have contributed to improvement in student 
achievement.  

·  We are spending time, money, and resources on meeting the ESLRs . 
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A7.4 To what extent does the school leadership provide for 
accountability through monitoring of the schoolwide action plan? 

Direct observation, although limited by the Administrator' s schedule, is one means whereby 
instructors are held accountable for their work in relation to the school' s priorities as a whole. 
Staff is small enough to facilitate direct personal contact, although email is available to all as 
well. Electronic submissions of selected lesson plans and documents are sometimes requested; 
likewise, online monitoring of lesson plans and grades ensures that administration knows at least 
the intent of every classroom teacher each week. 

STRENGTHS  

·  RenWeb allows school leadership to view grade books and lesson plans instantly. 

·  Periodic requests for rubrics and lesson plans. 

·  Monitoring of Department Heads enhances accountability. 

·  Classroom observation by Board members and Administration.  

GROWTH AREAS 

1. Greater effort should be made to educate faculty and students in the school' s 
theological and worldview commitments. Increasing faculty in-service time and 
student electives in Bible would be helpful in accomplishing this. 

2. Strategic long-term planning goals and objectives that reflect the ESLRs need to be 
developed. 

3. Departmental and cross-departmental rubrics for measuring achievement of the 
ESLRs need further refinement. 

4. Board members should find ways to enhance their accessibility to the broader school 
community. 

5. Additional funds should be provided for professional growth. 

6. The school community should commit itself to further promoting racial and cultural 
harmony.  

7. Fire and code red drills should be practiced on a regular basis, and they should be 
posted regularly on the school calendar. 
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B. CURRICULUM AND INSTRUCTION 

B1.  What Students Learn: To what extent does the school provide a 
challenging, coherent, and relevant curr iculum for  each student that 
fulfills the school’s purpose and results in student achievement of the 
Expected School-wide Learning Results (ESLRs) through successful 
completion of any course of study offered? 

The curriculum offered by Central Valley Christian High School is designed to meet or 
exceed the state and national standards. Our curriculum mapping program assists the faculty in 
articulating and mapping the scope and sequence of curriculum in order to eliminate 
redundancies and provide smooth transitions from one class to another. The faculty is committed 
to making the curriculum relevant and, at the same time, to fulfilling the school' s mission to 
cultivate responsible Christian adults that value academic excellence and connect biblical truths 
to everyday living while shaping Christ-like character. 

Central Valley Christian High School helps students successfully complete our course of 
study in a number of ways. The curriculum challenges students through rigorous requirements, 
sometimes beyond state and national standards. The school offers AP or honors courses in most 
core classes. Curriculum mapping allows faculty to trace skills and content taught 9 – 12. Within 
each department, teachers work together to regularly align material and skills. Courses are taught 
from a Christian perspective, helping students to evaluate the material on how it applies to them 
as Christians in this world. The school offers science, math, social studies, and English classes 
with a ªgraduatedº curriculum, adjusted to meet the post-educational goals of our students. For 
example, Honors Algebra 2 is offered as an alternative to Algebra 2, Honors Pre-calculus as an 
alternative to Pre-calculus, Honors English 11 as alternative to English 11, Honors US History as 
an alternative to US History, AP Microeconomics as an alternative to Economics, and Honors 
Chemistry as an alternative to Chemistry. 

STRENGTHS 

·  All nine departments base their curriculum on state or national standards and have 
mapped their lessons to ensure coverage of said standards. These maps are found in 
the CVC Course Description Guide. This has facilitated consistency when staff 
changes have occurred.  

·  The Bible department has written its own standards. The person who wrote them has 
a Master of Divinity degree, which demonstrates an appropriate technical background 
for a person undertaking such a task. 

·  In addition to its commitment to state standards, the science department has written 
its own ªoriginsº standards. These standards require the teaching of the philosophy of 
science, the strengths and weaknesses of methodological naturalism, how to 
distinguish between good and bad science as well as the models of naturalistic 
evolution, theistic evolution, old earth creationism, and young earth creationism. 
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·  We meet the needs of our high-achieving students (AP, honors classes, UC/Cal State 
requirements, advanced fine arts classes) and our special needs students (Academic 
Support, modified classes in math and English).  

·  About 28% of graduates have been lifetime members of the California Scholarship 
Federation.  

·  Teachers take advantage of opportunities for continuing education (post-graduate 
work, conferences, and seminars) to enhance professional expertise in their content 
areas. 

·  Students are exposed to a variety of experiences outside of the classroom, including 
classes hosted off-campus, trips to Guatemala and Mexico, Band participation in local 
events, ASAPH Tour, choir competitions, National Young Leaders Conference, and 
Social Studies ªPay it Forwardº projects. 

·  Intra-departmental collaboration is frequent and results in coherent curriculum 
aligned with the school' s purpose and ESLRS. 

·  The administration requires that each class have a published set of competencies, 
skills, and assessments in the curriculum map. 

B2.  How Students Learn: To what extent does the professional staff use research-
based knowledge about teaching and learning? To what extent does the 
professional staff design and implement a var iety of learning exper iences that 
actively engage students at a high level of learning consistent with the school’s 
purpose and Expected School-wide Learning Results?  

 

B2.1  To what extent does the professional staff use research-based 
knowledge about teaching and learning? 

Central Valley Christian High School values student achievement both inside and outside of 
the classroom. Within classes at Central Valley Christian High School, students are encouraged 
and guided by the staff in order to successfully fulfill the objectives that are outlined within the 
school' s ESLRs. To facilitate this process, faculty at Central Valley Christian High School are 
encouraged to evaluate available research and take advantage of professional development 
opportunities to create curriculum and instruction that fulfills the school' s purpose.  

STRENGTHS 

·  Many of the instructors at Central Valley Christian High School came from careers 
outside of education, and incorporate these experiences in their lesson design.  

·  Instructors strive to go beyond the knowledge, comprehension, and analysis stages of 
Bloom' s Taxonomy, guiding students toward synthesis and evaluation. 

·  Many instructors design lessons that allow for students to learn according to their 
strengths, accommodating various learning styles. 



��

�� �� � �� �

·  Using the ESLRs implemented by CVCHS, instructors create lessons that incorporate 
Service Learning. The activities assigned follow the clear educational goals outlined 
in the ESLRs and require application of concepts, content, and skills from the 
academic disciplines, and the student' s own construction of knowledge. 

·  Cooperative learning strategies are utilized within many CVCHS classrooms. 

·  Faculty members are encouraged to attend conferences within their academic areas, 
as well as conferences which allow them to focus on instruction from a Christian 
perspective. 

B2.2  To what extent does the professional staff design and implement a variety of 
learning experiences that actively engage students at a high level of learning 
consistent with the school’s purpose and Expected School-wide Learning 
Results? 

The ESLRs offer a continuum of excellence, which students are encouraged to achieve. The 
instructors of CVCHS apply the ESLRs in a manner that empowers students to succeed in high 
school and beyond. 

STRENGTHS 

·  Central Valley Christian High School seeks to offer students choices in how they 
learn and strives to engage them in ways they learn best. 

·  Service-Learning requirements have been implemented (both comprehensively, as 
well as within individual classrooms), for which students are held accountable. 

·  A variety of fine arts classes are offered to students. 

·  Departments offer a variety of learning experiences within the classroom, reaching 
varying learning styles and multiple intelligences through lab activities, guest 
speakers, projects, portfolios, and discussion groups. These learning experiences 
encourage critical thinking, problem solving, and application of knowledge. 
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B3. How Assessment is Used: To what extent is teacher  and student use of 
assessment frequent and integrated into the teaching/learning process? 
To what extent are the assessment results the basis for  measurement of 
each student’s progress toward the Expected School-wide Learning 
Results (ESLRs)? To what extent are the assessment results the basis for  
regular  evaluation and improvement of curr iculum and instruction?  

B3.1  To what extent is teacher and student use of assessment frequent 
and integrated into the teaching/learning process? 

The administration of Central Valley Christian High School encourages teachers to utilize 
various assessment tools and methods relating to material covered in class. Student knowledge 
and skill acquisition are assessed in a variety of formal and informal ways. Students are guided 
in the process of using assessments as a tool in their own learning process. 

STRENGTHS 

·  Teachers assess within each instructional unit and provide formal and informal 
feedback.  

·  Semester exams or final projects are given in all Core classes. 

·  Students revisit assignments based on assessment feedback as part of the learning 
process. These opportunities include the following: 

�  Revising and rewriting written work based on self, peer, and teacher 
assessment 

�  Reworking math problems on daily assignments and/or formal 
assessments 

�  Using discussion time in a social studies class to modify 
notes/assignments in order to improve performance in areas of weakness 

�  Rewriting lab reports in science classes 

�  Adapting visual art projects to other settings 

�  Revisiting areas of weakness in a musical performance piece 

·  Teachers use multiple forms of assessments in order to address students'  various 
methods of learning. These include the following: 

�  Tests and quizzes with various types of assessment questions (multiple 
choice, true/false, fill-in-the-blank, short answer, essay) 

�  Hands-on projects (posters, PowerPoint presentations, video presentations, 
artifact creations or recreations, lab experiments) 

�  Dramatic presentations (rehearsal and in-class performances of skits, play 
scenes, foreign language group simulations) 
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B3.2  To what extent are the assessment results the basis for 
measurement of each student’s progress toward the Expected 
School-wide Learning Results (ESLRs)? 

Formative and summative assessments serve as a means of measurement of progress towards 
the ESLRs.  

STRENGTHS 

·  Our ESLRs are articulated clearly on a poster that is displayed in each classroom 
and area of instruction; they are also published in the student handbook and on the 
school website. 

·  88% of our teachers agree that the ESLRs are incorporated into their curriculum 
and assessments.  

·  Rubrics have been developed for the evaluation of specific ESLRs within 
assignments and projects.  

B3.3  To what extent are the assessment results the basis for regular evaluation and 
 improvement of curriculum and instruction? 

Central Valley Christian High School gives standardized tests to 9th, 10th, and 11th graders in 
the fall of each year. Seniors generally take the ACT and/or SAT, but are not required to do so. 
The administration and counseling office, in connection with the department heads of tested 
areas, review standardized test results as a means of comparison with local, state and national 
public and private high schools. Although there is no formal rubric for using standardized test 
scores to generate curriculum changes, informal discussion and comparison proves valuable in 
determining the course criteria in relevant subject areas. Teachers in all subject areas use teacher-
created assessments to continually modify lesson plans, objectives, goals and pacing throughout 
each semester, and from year to year. 

STRENGTHS 

·  Classroom assessment leads to continual adjustments in curriculum, pacing, and 
teaching techniques. 

�  Mastery of skills in physical education before the next skill is presented. 

�  Visual Arts projects are adjusted based on previous successes or failures. 

�  English teachers emphasize grammar as a tool to improve student' s 
communication skills. 

�  Instructors re-teach content that is vital for subject mastery if assessment 
indicates that students are having difficulty in grasping ideas. 
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·  Standardized test scores are used for comparative purposes and evaluation within 
relevant departments. Tests currently administered include the following: 

�  ITED – all students in grades 9, 10, and 11 

�  PLAN – grade 10 

�  PSAT – grade 11 

·  AP and CLEP test scores are used in curricular evaluation for upper-level classes. 

·  Standardized test scores are reviewed in relevant departments to evaluate 
department objectives. 

·  Parent survey results reflect a high level of satisfaction with the school' s 
curriculum in all subject areas.  

·  Student survey results reflect a high level of satisfaction with the fair and accurate 
evaluation gained by teacher assessments. 

GROWTH AREAS 

1. Develop a uniform means of assessing and implementing data from standardized test 
results into curriculum objectives within each relevant department 

2. Create departmental self-evaluation rubrics to verify that the ESLRs are being 
advanced. 

3. Maintain a historical test data bank with subject and comprehensive comparisons to 
national, state, and local schools for a minimum of ten years. 

4. Examine and implement new methods of instruction based on current research. 

5. Provide in-service opportunities for staff aimed at improving instruction and 
assessment. 

6. Articulate within each department an approach to pedagogy and a plan to 
accommodate or address diversity of teaching styles, especially within sections of the 
same course, with an emphasis on current research. 

7. Teach the ESLRs explicitly, more with reference to the skill involved than to the 
skill' s particular place on a document or list. 

8. Increase commitment to academic electives in terms of budget, resources, and space 
allotted. 



��

�� �� � �� �

C. SUPPORT FOR STUDENT PERSONAL AND ACADEMIC GROWTH 

C1. Student Connectedness: To what extent are students connected to a 
system of suppor t services, activities and oppor tunities at the school and 
within the community that meet the challenges of the curr icular /co-
curr icular  program in order  to achieve the expected Schoolwide 
learning results? 

PERSONALIZED STUDENT SUPPORT 

The school leadership and staff provides personalized student support correlated to student 
achievement of the curricular standards and the expected schoolwide learning results as 
demonstrated in the job/program descriptions that follow: 

Super intendent: 

·  Holds Administrators and other administration accountable through regular 
meetings and general oversight of all staff, employees, and general parent/student 
relationships. 

·  Encourages a supportive Christian environment for all personnel, students, and 
parents. 

·  Communicates regularly with Schoolwide staff with information concerning 
policy changes, professional development possibilities, etc. 

·  Seeks to be involved in the local community. 

·  Oversees building projects and recommends possible future building projects. 

 Administrators: 

The Administrators recognize the importance of being positive role models by 
demonstrating personal punctuality, organization, neatness of appearance, integrity and 
wisdom in all decision making, and above all, a strong faith, to students, teachers and 
parents alike. The Administrators have an open door policy, making a point to connect 
with students regularly. Students are encouraged to visit their Administrator' s office to 
discuss any concerns they may have and to talk about their progress. The Administrators 
also reinforce school purposes and policies in many venues, such as speaking at chapels 
scheduling and carrying out staff meetings to discuss student issues and concerns, and 
updating or reviewing student policies regularly. Duties of Administrators include the 
following: 

·  Primarily responsible for interviewing new applicants and their parents. These 
discussions allow the Administrator to set the tone, clarify expectations, and 
establish goals for the students. 



��

�� �� � �� �

·  Attends as many school-wide functions as possible, including volunteer 
workdays, back-to-school evenings, open houses, retreats, fine arts nights, music 
concerts, sports events, parent information nights, graduation, etc 

·  Provides mentoring and evaluation of teachers through feedback on planning, 
instructional delivery, understanding of student issues, classroom management, 
professional expectations, parent communication.  

·  Serves to mediate student learning problems with teachers and parents.  

Front Office Staff: 

·  The school secretary is the front line of service for both students and parents. She 
is the first face that visitors see upon entering the school, and she provides 
information, communication, record keeping, and medical assistance. She also 
answers all incoming calls.  

High School Guidance Counselor : 

·  Coordinates the academic counseling program for grades 9-12. This includes 
annual assistance in planning the students'  courses of study, meeting with 
students who are experiencing academic difficulty, and assisting with scheduling. 

·  Helps students prepare for college. Freshmen students meet with the guidance 
counselor to map out a four-year plan. During the junior year, the guidance 
counselor reviews the college selection process and gives advice on standardized 
tests. Seniors meet with the counselor to refine and discuss the college selection 
process. This process also includes coordinating College Night and Financial Aid 
Night, reviewing students'  college applications, and submitting counselor 
recommendation forms, as needed. 

·  Publishes a monthly counseling newsletter. This newsletter provides students and 
parents with information about scholarships and financial aid programs, various 
colleges, and different majors and careers. 

·  Organizes and oversees students'  participation in TCOVE (Tulare County Office 
of Vocational Education), monitoring attendance and grades. 

·  Has an open-door policy regarding student personal issues and refers students to a 
professional counselor when issues require more serious action.  

·  Keeps record of and provides opportunities for community service required of 
students.  

·  Facilitates peer-to-peer tutoring. 
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Faculty: 

·  Are involved with students on many levels outside of class, including coaching, 
directing, chaperoning, and attending events, tutoring after school, providing 
individual attention during a study hall, and sponsoring a class.  

·  Collaborate with teachers in other subject areas and other grade levels in order to 
establish and maintain a campus-wide connectedness. As students interact with 
one another throughout the year, students learn to communicate effectively and 
responsibly with others. 

·  Know their students individually. The average class size in the high school is 18. 
This teacher-to-student ratio allows teachers to know their students better and to 
have closer relationships with them. Students believe they receive encouragement 
and praise from teachers in support of their efforts to learn (71.0% agree of 
strongly agree, Student Survey #9). Students also believe that mutual respect, 
support, and communication exist between staff and students (70.0% agree or 
strongly agree, Student Survey #28). 

·  Take seriously their role as models of Christian behavior and attitude through 
daily classroom devotions, prayer with students, faith-based instruction, and 
regular church attendance. Students view the teachers as good role models for 
adult behavior (84.4% agree or strongly agree, Student Survey #27).  

L ibrar ian: 

The Library Media Teacher/Library Media Program: 

·  Oversees two libraries, servicing K-12 students daily from 7:30 am to 4:00 pm. 
The library is run on a flexible schedule so any student, teacher, or parent can 
have access throughout the day. 

·  Teaches student to access, evaluate, and use information from a variety of 
resources to meet personal and curricular needs for communication and 
encourages student reading. 

·  Ensures that students and teachers are effective users of ideas and information. 

·  Routinely pulls books relevant to current subject matter taught in classes and has 
these available for teacher/student use.  

·  Provides instruction on computer research daily to individual students, or classes. 

·  Maintains a safe, clean, and orderly library that nurtures learning. 

·  Provides essential support for students'  personal and academic growth, aiding 
students in basic problem-solving and communication skills. 

Media/Technology And I .T. Specialists: 

Two computer labs are maintained for use by students and/or specific classes. 
Currently there are 52 working computers in the labs. Faculty may schedule their classes 
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into the East or West computer lab, or individual students may use the computers when 
the lab is available and supervised. 

·  High school geometry, computer, and yearbook classes are regularly scheduled in 
two of the labs. 

·  Teachers are encouraged to make use of technology (computers, digital 
projectors. AV equipment etc, are set up in each classroom as a tool for student 
learning. 

·  There is faculty support available for students who use the computer lab. 

·  Students are encouraged, and at times required, to make use of technology as a 
tool for learning, as they create essays and design presentations that synthesize 
information. 

·  All employees have a personal computer for use as a tool for their work. All 
employees have an email account to communicate with fellow faculty members as 
well as students and parents. The school has a 20Mbps cable connection which 
provides internet to all of the computers on campus. A filter is in place to comply 
with CIPA, the Children' s Internet Protection Act. 

·  RenWeb allows students, parents and faculty to communicate information over 
the internet. Parents have access to their student' s grades, homework, and 
announcements. Students can check on grades, homework, and teacher' s web 
pages. 

·  All students and faculty/staff sign an acceptable use policy. 

·  The Technology Committee serves as advisers to the technology on campus. 

·  Two fulltime IT Specialist are on staff to manage all campus hardware and 
software, as well as to manage the school' s servers. They keep users updated on 
advances in technology. 

 Learning Resource Center  (LRC): 

·  Students who are diagnosed with a learning disability are supported academically, 
and coping skills are taught in order to enhance life-long learning. They may need 
basic skill enhancement, aid with test preparation, help with organization and 
expression of written work, or extended time for test taking. Students enroll in the 
LRC program by parent request and/or teacher recommendation. A teacher who 
feels that a student needs LRC support communicates this need both to the parent 
and the LRC teacher who works with parents to determine the level of support 
needed. Communication is a very important part of this process; parents, teachers, 
and the LRC teacher communicate often via phone, email and through 
conferences. The LRC teacher communicates clearly to teachers the 
accommodation/modification expectations for each individual student enrolled in 
resource. 
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·  Not only does the resource program exist to aid students academically, but also to 
give them personal support. Opportunities for informal counseling and personal 
encouragement arise frequently. Students are assisted in identifying their areas of 
strength in order to utilize their unique and God-given gifts. It is a goal of LRC to 
aid students in maximizing their personal gifts and skills, not only to experience 
academic success, but also to help students psychologically, emotionally, and 
spiritually. 

Impact Class (Chapel): 

Chapel is a major part of the spiritual development of students at CVCHS. Scheduled 
weekly, the format generally consists of a time of worship and singing followed by a 
speaker who challenges and encourages students in their faith. Students in the Impact 
class and other student volunteers serve the school community through planning the 
chapel each week and regularly lead in worship and singing. 

An offering is often taken once a month to help students develop the concept of 
financial stewardship arid giving to those in need. The CVCHS student body sponsors a 
needy child in a developing country through an organization known as Compassion 
International. The students also give generously to different charitable causes throughout 
the year. 

Spiritual Emphasis Week takes place in February, with a specific focus on growing as 
both individuals and as a school community. This week consists of several chapels and 
assemblies where students are addressed and challenged by a breakout speaker. Teachers 
also spend time in their classrooms reflecting on the message from the speaker and 
promoting spiritual growth. 

Other observances throughout the year include See You At the Pole, National Day of 
Prayer, and special services for Thanksgiving, Christmas, and Easter. 

Athletic Director : 

·  Conducts leadership training for coaches and other student leaders in the athletic 
program.  

·  Works with the Guidance Counselor to educate student athletes about the college 
admissions process and promotes, where appropriate, the profile or CVC student 
athletes. 

·  Maintains athletics databases for student, parent, and community access.  

·  Administers athletic competitions by encouraging good sportsmanship from 
parents, students, and athletes. 

·  Coordinates schedules and games to minimize conflict with other student and 
community activities.  
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·  Manages facilities, equipment, and budgeting by purchasing all equipment and 
uniforms and issuing and collecting uniforms via coaches to and from students.  

CO-CURRICULAR ACTIVITIES 

Team Sports: 

Team sports are available to all students in high school: 111 females and 137 males 
make up 27 teams. All students who maintain a 2.0 GPA are welcome to participate in 
the sports program. This participation promotes school spirit and connectedness. Survey 
results show that a large percentage of students agree that CVCHS provides a wide 
variety of sports (84.3% agree or strongly agree, Student Survey #13). Students also find 
that the athletic programs support the spiritual, academic, and social mission of the 
school (72.1% agree or strongly agree, Student Survey #41). Approximately 74% of our 
high school students participate in extracurricular sports.  

Student Council: 

High school student council coordinates many of the high school activities. Student 
council members, elected by students, meet regularly to plan events that bring variety to 
the school year. Examples are the Back-to-School Dance and the Sadie Hawkins Dance. 
Student council' s major project is Homecoming, an event that brings together the 
community, high school students, faculty, parents and alumni. During this week in 
October, classes compete for spirit points by dressing in their class theme, participating in 
lunchtime games, and creating a billboard based on the theme. A Homecoming court is 
elected, with members chosen on the basis of contribution to the school, academic 
excellence, and Christian witness. The week culminates with a football game and a 
ceremony at which the king and queen are announced. 

      Junior-Senior  Prom: 

The Junior-Senior Prom, which takes place each spring off-campus, is given by the 
junior class as a gift to the senior class. This special evening features a slide show or 
video presentation celebrating our graduates, followed by a dance. 

High school grade levels and different teams have events focused on fundraising and 
community, such as car washes and parties. Each class has faculty advisors who help 
them coordinate their activities. Twelfth graders plan a senior trip that completes their 
high school years with a sense of togetherness. 

Theatre: 

Drama production has become a well-established tradition at CVCHS and a true 
community-building activity. The practices and performances for drama productions are 
conducted beyond the school day to allow greater student participation. Students use a 
variety of their talents and abilities in both plays and musicals. 
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California Scholarship Federation: 

Students maintaining a high GPA in a wide variety of courses throughout their high 
school career have the opportunity to be a member of the California Scholarship 
Federation. Students in CSF must apply each year to be a member, and at the end of their 
senior year, they receive a special award for being a CSF Lifetime Member and are 
honored with a dinner served by the school faculty. 

STEP UP: 

STEP UP (Students Taking Every Precaution Under Pressure) is a program designed 
to help students understand and discern risky behavior, promote students and parents to 
work together, foster accountability among students, and provide good clean fun. 
Activities include costume parties, themed dances, extreme bowling, Sober grad, etc, that 
take place either at a public venue or the home of a parent who agrees to the S.T.E.P. 
U.P. parent pledge. S.T.E.P. U.P. also observes Red Ribbon Week. During this week 
Board members of S.T.E.P. U.P. decorate the campus with red ribbons and offer students 
both information about substance abuse and the opportunity to sign a student pledge that 
states the students will hold each other accountable and not participate in risky behavior. 

Both fine arts and athletic events begin with prayer offered by a student, teacher, 
coach, or Administrator (84.2% of students agree or strongly agree, Student Survey #39).  

C2: Parent/Community Involvement: To what extent does the school 
leadership employ a wide range of strategies to ensure that parental and 
community involvement is integral to the school’s established support 
systems for  students? 

REGULAR PARENT INVOLVEMENT 

 The school' s philosophy builds strongly on the connection of home and family; many 
parents take very seriously their role in the whole-person education of their children. Many 
parents are actively involved in making CVCHS a better place for students and teachers. This 
involvement can take the form of participating in established committees or school events. Other 
involvement may occur in ways that are less publicly obvious. This can include things such as 
financial gifts, encouragement of teachers or behind-the-scenes work. Opportunities for parental 
involvement include the following: 
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·  Mothers'  Club, which supplements school budget by funding projects, events and 
academic supplies through seasonal fundraising events. It also provides funds for 
teachers to attend conventions and helps serve meals on campus. 

·  Moms in Touch solicits prayer requests from faculty and meets weekly to pray for 
the school, students, faculty and administration. 

·  Serve as chaperones or drivers for band, choir or ASAPH festivals and tours. 

·  The Fine Arts Enthusiasts (FAE) is a small group of parents committed to 
supporting and promoting the arts at CVCHS. The FAE provides two $500 
scholarships each year to two graduates who will continue to participate in music 
in college. 

·  Parents provide additional funds to enhance and equip the Industrial Arts 
Department through an annual fundraiser. 

·  The Boosters Club exists to support and promote athletics at CVCHS. 

·  A number of parents serve as coaches or assistant coaches to CVCHS teams. 

·  Parents facilitate athletic events by serving in such areas as the snack bar, ticket 
gate or supervision. In addition, families provide financial gifts or purchase 
stadium advertising, and purchase uniforms and equipment. 

·  The Step Up committee provides wholesome social events that promote 
abstinence from alcohol and drugs. 

·  Sober Grad is an all night graduation party that involves numerous parents to plan 
and chaperone. 

·  The Board is composed entirely of parents who serve for a term of three years. 

·  Parents are asked to serve on the eleven School Board committees. In addition, a 
new Christian Education Promotions Committee was formed. It promotes 
CVCHS and its philosophy to our community, parents, and possible students. It 
organized Preview Day which was a big success involving parents reaching 
community families with information and tours of the school. 

SCHOOLWIDE COMMUNICATION: 

Communication is essential to an involved school community. There is a new kiosk that 
keeps students, teachers, and anyone on campus, informed. The marquee on Tulare Ave. does the 
same. The Counselor, The weekly News, and The Cavalier include news and information from 
all campuses. These are published weekly or monthly. All newsletters are posted on the school 
web site; this site includes other valuable information such as the school' s mission statement, 
theme for the year, admissions information, student handbook, as well as any calendar events, 
projects, and sporting events that the school participates in.  Special events, needs, or requests 
are advertised in foundational church bulletins as a way to disperse information to a broader 
community. Parents of CVC students are informed of grades, homework, and announcements 
through RenWeb. The school directory is also available on RenWeb so all parents can contact 
each other and the teachers. This database system is relatively new to the school, but it has been 
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widely accepted and serves as a wonderful communication device. 

A Back to School Night is scheduled in the fall to aid parent adjustment and provides an 
opportunity for direct teacher-parent communication. In addition, teachers or parents may 
request a conference when there are concerns about a student' s progress. 

Often the best methods of connecting parents with one another and with the school are the 
various events on campus, from the back-to-school events to the auction to graduation. As 
parents work together to stage these activities, they build a sense of connectedness. 

The school' s fine arts programs also offer many opportunities for family members and the 
local community to view the talents of our students. Each year the high school presents a spring 
play. Bands and choirs also participate in a Fall, Christmas, and Spring concerts. These events 
generally take place in the chapel building, and the local community is invited to attend. 

USE OF COMMUNITY RESOURCES 

The school reaches out to the local Central Valley community in many different ways. These 
events create community awareness of our school, and help to foster financial support. 

·  Every spring the School Board and administration sponsor an auction and dinner 
as a fundraising effort to involve the community. 

·  Every fall the entire school sponsors the very popular Fall Festival, open to 
families, friends, and the local community. 

·  Other community-oriented activities include the donation of Canned/Dry goods to 
a local food pantry at Thanksgiving. 

·  The facilities at Central Valley Christian schools do provide for a gymnasium, 
track, fields, and theater. The school believes this not only provides an excellent 
opportunity to network with local churches, schools, and community, but also 
offers an opportunity to work toward our vision of students making an impact on 
the world in the name of Jesus Christ. CVC opens its campus facilities and 
grounds to other community groups; Fresno Pacific University, Cancer Relay for 
Life, Kidney Awareness Walk, Girl Scouts, Officials Association, Youth Football 
League, Mighty Oaks Barber Shop Quartet Competition, church choirs, and 
community church services, have all used the classrooms and sports fields in the 
past. Once again this level of community involvement is an outreach to our 
neighbors. 
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STRENGTHS 

·  Well-developed job descriptions for school leadership and staff. 

·  A small-school atmosphere that demonstrates caring support for students. 

·  Our students give back to their community through their service hours. 

·  A strong fine arts program particularly in the areas of drama and music. 

·  The library media center is well-equipped with space and resources to serve all 
students. 

·  Parents actively support co-curricular activities. 

·  Timely communication efforts with parents and other supporters of the school 
through newsletters available in print and on the school website. 

·  We share our facilities with the community. 

GROWTH AREAS 

1. Better explanation of RenWeb (a tool for communication) to parents. 

2. Provide a career interest inventory for students. 

3. Offer and develop more clubs or intramurals with the assistance of student and parent 
surveys. 
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D. RESOURCE MANAGEMENT AND DEVELOPMENT  

D1.  To what extent are the resources available to the school sufficient to 
sustain the school program and effectively used to carry out the school’s 
purpose and student achievement of the expected schoolwide learning 
results? 

The resources available to the school, both funds and facilities, have been sufficient to 
sustain the school program while effectively carrying out the school' s purpose and achieving the 
expected school wide learning results. The Development and Planning Committee, a standing 
committee of the CVC Board, has as one of its purposes  

ª . . . to plan for the future development of the school which includes:               a.) 
Environmentally / structurally b.) Financially c.) Student growth d.) Future  projections.º 
(CVC Board Policy Manual p. 22). 

This committee has been working hard over the years to complete the master plan that was 
developed in the mid 1990' s. The master plan was concerned mostly with the structural and 
student growth of the school. Since CVC is preschool through high school, they had to take into 
consideration the needs of all areas of the school and through contact with teachers, parents, and 
administration decide which campus would grow.  

STRENGTHS 

·  Central Valley Christian School has been blessed with a very giving and caring 
society of parents, grandparents, foundational and supporting churches.  

·  The school is debt-free. All the buildings built within the last ten years have not 
added any new debt to the school.  

·  In order to keep tuition down, any debt that had been accrued by earlier buildings 
was paid off by an independent fund drive or ªFall Driveº which was basically for 
debt reduction and capital improvements.  

�  The Fall Drive sets money aside for tuition assistance for needy families. 

�  The Fall Drive is currently involved in the annexation of approximately 26 
acres of property, half of which will be donated to CVC once it is annexed to 
the city of Visalia. This land will be used primarily for practice fields. 

·  While tuition accounts for 88% of CVCHS'  income, the remainder is derived 
from fund drives, a variety of class fund raisers, a scrip gift card program, 
Auxiliary organizations (Fine Arts Enthusiast, Mother' s Club, Booster' s Club, 
Endowment Foundation, Step Up), church donations, and individual donations.  

·  The Board has hired a Human Resources Director to relieve the Finance Director 
and Superintendent of some of their job loads with the idea of having the 
Superintendent spend up to 50% of his time in the area of development and fund 
raising in order to keep tuition costs down.   
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·  The entire facility is well maintained by a head maintenance man and two 
janitorial staff during the regular day and an outside cleaning crew who does the 
general office and classroom cleaning during the evening after school.  

·  Technology has become an integral part of the entire school and two full time 
technology people have been hired--a Director and an assistant.  

·  The school is fully connected with fiber optics and has internet access at most 
computer locations.  

·  The high school has a library lab and two other computer labs, both of which are 
shared on a limited basis by the rest of the school. The need to share has been 
minimized by the addition of a full computer lab at the middle school.  

·  Our parents, staff, faculty, and students have appreciated the new look and the 
user-friendliness of our web page at www.cvc.org.  

·  Each high school teacher is given the opportunity during the budget process to 
present his/her desires, wants and needs to his/her department heads or directly to 
the Administrator; these budget proposals are then presented to the Finance 
Director and reviewed by the Superintendent, Human Resources Director, and 
Finance Committee for either approval or adjustment depending on budget 
constraints.  

·  Approved purchases are handled through individual purchase orders, with larger 
orders being purchased through the front office so proper comparative shopping 
and stewardship can take place.  

·  All computer and technology equipment are purchased or first approved by the 
Technology Director to ensure compatibility and best pricing, and to avoid 
duplication. Textbooks are reviewed and purchased on a rotating departmental 
basis, with all requests reviewed by the department, the Administrator, and the 
high school Education Committee.  

·  Salaries are based on years of experience, continuing education, credentialing, 
and advanced degrees; every attempt is made to place teachers within their 
discipline, allowing them to teach to their strengths.  

·  An attractive benefits package includes medical insurance, a Health Savings 
Account (HSA) with employer contribution, long-term disability insurance, dental 
insurance, and a life insurance policy. Additionally, CVC participates in a defined 
benefits pension plan through Christian Schools International (CSI), in which CSI 
matches a 6% employee wage contribution to make a combined pension 
contribution of 12%.  Participation in a 403(b) plan is also available. 

·  We encourage professional growth and make funds available to help pay for 
classes and an allotment is made for each staff member to attend a professional 
seminar of their choice.  

·  For faculty with children, tuition discounts are available at 50% for the first two 
children and the third attends free.  
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D2. To what extent do the governing author ity and the school execute 
responsible resource planning for  the future? 

The Board and administration take the responsibility for the future plans of the school. The 
Board is comprised of parents who represent a variety of jobs throughout our community. They 
also represent our four foundational churches. The administration who regularly attend the 
monthly Board meetings are the Superintendent, Human Resources Director, and the three 
school Administrators, none of whom have a vote, but who are in attendance for reporting 
purposes as well as to answer questions and obtain information. The Board provides final 
approval of long range planning recommendations. These recommendations will usually come 
from the Development and Planning Committee, whose focus is long-range planning. If 
recommendations are made from other committees or come to the Board through 
recommendations of individuals, they are referred to the Development and Planning committee 
for appropriate research and review. The Superintendent and the Human Resources Director sit 
on the Development and Planning Committee as direct representatives of the school. 

STRENGTHS 

·  The Board has instituted a new standing committee called the Christian Education 
Promotions Committee, made up of a Board member, Admissions Director, High 
School Guidance Counselor, Superintendent, and various staff members or 
approved society members who can contribute to the development of a better 
marketing and fundraising plan for the school. One product of the Christian 
Education Promotions Committee was Cavalier Preview Day for 8th graders or 
potential 9th graders for CVC. The program afforded potential students and their 
parents a glimpse at all the aspects of our high school. It has been very successful 
and will be an annual event. 

·  The Board also hired a Human Resources Director to assume some of the duties 
of the Superintendent, allowing the Superintendent to take a more active role in 
the area of development, with an emphasis on building an endowment fund and 
finding other sources of funding for the school.  

·  The marketing and fundraising strategies of CVCHS will be enhanced, 
diversified, and strengthened by the newly developed Christian Education 
Promotions Committee and by the more focused role of the Superintendent. 

GROWTH AREAS 

1. Increase the endowment and other sources of funding for the school. 

2. Develop an annual review for a strategic plan that covers all aspects of the school. 

3. Review salaries and benefits.  

4. Update brochures and website regularly, and maintain better communication with 
local newspapers. 
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5. Add a practice gym that will provide more locker rooms and a weight room, while 
facilitating reasonable hours for practices. 

6. Develop communication between the school and pastors of foundational and 
supporting churches. 
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Action Steps Person(s)  
Responsible 

Resources Assessment of 
Progress 

Timeline Report of Progress 

4. Determine need for 
 addition, deletion, or 
 change of school co-
 curricular activities 

Committee composed of a 
representative from each 
co-curricular activity/sport 

Meeting time and 
place 

Administrator and 
Athletic Director will 
evaluate the progress 
through the email that 
is sent to them. 

Once a 
semester 

Report progress 
through email to 
Administrator and 
Athletic Director 
after each meeting 

5. Based on results, the 
 committee will request 
 the school to recruit 
 and  compensate staff to 
 direct these programs 

Committee composed of a 
representative from each 
co-curricular activity/sport 

Meeting time and 
place, budget money 
for improvements 
and compensation 

Administrator and 
Athletic Director will 
bring the requests to 
the correct board 
committee 

Once a 
semester 

Report progress 
through email to 
Administrator and 
Athletic Director 
after each meeting 
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ACTION PLAN 4:   Evaluate faculty salary and benefits. 

RATIONALE:    To maintain qualified teachers on a long term basis and to attract new teachers to form a quality teaching staff a     
   new pay scale should be explored. Keeping pace with inflation and rewarding long term commitment the pay     
   scales section caps will be evaluated. 

ESLRS ADDRESSED:  Communicate, Solve Problems, Create/Build, and Serve. 

Action Steps Person(s) 
Responsible 

Resources Assessment of 
Progress 

Timeline Report of Progress 

1.  Form an ad-hoc 
committee to evaluate 
and recommend new 
pay scale schedule, 
including endowment 
development. 

Human Resources 
Director,  

Appointed committee 
members 

None Committee 
formed 

Spring 2009 List of confirmed committee 
members 

2.  Have committee 
meet. 

Business Admin, 
Finance Director, 
Appointed committee 
members, Principal 

Time Committee 
meetings 

Spring 2009 Minutes of meetings, 

Written concept 

3.  Develop new pay 
scale if deemed 
necessary. 

Human Resources 
Director, Finance 
Director, Appointed 
committee members, 
Principal 

Current pay scale 
structure CSI, Tuition 
resources, Finance 
committee 

Workable pay 
scale structure to 
finance 
committee 

Fall 2009 Minutes of the meetings, 

Written workable pay scale 
structure proposal 

4.  Present written 
proposal to society 
for approval of 2010-
2011 budget.  

Finance Committee, 
Treasurer 

Business Admin, 
Superintendent, Finance 
Director, ad hoc 
committee minutes, 
Written proposal  

Written proposal 
to present to 
School board & 
Society for 
approval 

Spring 2010 Board approved new pay 
scale, New pay scale 
submitted to Society for their 
approval in April 2010 for 
the 2010-2011 school year 
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ACTION PLAN 5: Make better use of standardized test results for student counseling and curriculum review. 

RATIONALE: Test data is an important data source and is currently being underutilized. 

ESLRs ADDRESSED: Communicate, Solve Problems, Read 

Action Steps Person(s) Responsible Resources 
Assessment of 

Progress 
Timeline Report of Progress 

1. Organize all current 
standardized testing 
in a format that can 
be used by the 
administration and 
dept. heads to make 
observations about 
learning at CVCHS. 

The Guidance Office Time/priority in 
work. Should include 
reports on ITED, 
PLAN, ACT, PSAT, 
SAT, A.P. 

Principal For school year 
2009-2010 

Education 
Committee 

2. Set specific time for 
reports to be 
examined by Dept. 
Heads, Education 
Committee, 
Administration.  

Principal 

Dept. Heads 

Education Committee 

Time, priority of 
work load 

Principal 

Education 

Committee 

 

Fall 2009 

Oct/Nov. to study 
all testing results. 

Changes in budget 
as needed based on 
data 

Education 
Committee 

 

Department Heads 

3. Communicate 
standardized test 
results to the school 
community. 

Principal/Guidance 

Office 

None Parental survey 2009 & ongoing Website, Ren-Web, 
Education 
Committee, 
Newsletters 

Continued on following page 
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4. Record standardized 
testing results using 
RenWeb) 

RenWeb Coordinator 

Guidance Office 

Ren-Web 
Coordinator 

Guidance Office 

Principal 2009-2010  
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APPENDIX 
Additional Sources of Information 

(Available upon request) 
 

Annual Reports to WASC (2007, 2008) 
Athletic Handbook  
Bell Schedule 
Budget (2008-2009) 
Calendar 
Coaching Roster 
Community Service 
Crisis Response Handbook 
Curriculum Course Guidebook 
Duty Information 
Faculty Roster/Biographies 
Foundational Church Information 
Guidance Office Monthly Newsletter 
HUG 
Map of School 
Master Schedule 
Midterm Self Study and Visiting Committee Report (2006) 
Mission Statement 
Organizational Chart 
Parent Support Organizations 
Profile 
RenWeb and CVC website 
Report Cards 
Salary Schedule and Benefits 
School Board Committees 
School Board Reports 
School Constitution 
Six-Year WASC Self Study and Visiting Committee Report (2003) 
Stipends for Coaching and Extracurricular Activities 
Student/Parent Handbook 
Student Council Leaders 
Teacher Handbook 
Transcript 
WASC Questionnaire/Survey (Parent, Student, Faculty) 


