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CENTRAL VALLEY CHRISTIAN HIGH SCHOOL

STUDENT/COMMUNITY PROFILE INFORMATION

Background

Central Valey Christian High School (CVC) is the largest private Christian high school
in Visalia, Cdlifornia. It is a Christian Schools International (CSI) school that is fully accredited
by the Western Association of Schools and Colleges (WASC). It bases its educational
philosophy upon the Word of God, the Bible, as interpreted in the Reformed doctrinal standards.
Designed to assist in the education of the children of Christian parents, the school is parent-run
with four churches forming the nucleus of board and committee representation. The staff consists
of 31 Christian teachers, administrators, and support personnel, whose lives strive to reflect
Christian convictions.

The Central Valley Christian School Society began in 1944 with Hanford Christian
School, asmall elementary school of approximately 50 students. The school grew over the years,
and in 1979 it had nearly 200 students, a large number of which were bussed from the Visaia
and Tulare area. In April of 1979, the school society decided to begin a second campus in
Visaiaand to work toward the development of a high school. In the fall of 1981, it was decided
that the high school should open in September of 1982. Thus, CVC began with a 9" grade class
with additional levels to be added to the high school one per year it had its first graduating class
in the spring of 1986.

Today, with tuition around $6,500 a year, most students come from middle-class families
and represent over 60 evangelical churches. The campusis located on approximately 33 acres of
land on the west edge of Visalia. Central Valley Christian continues to grow with a newly
renovated administration building and state of the art science labs, along with a building that
houses a library media center and 13 classrooms. We have an all-purpose building, which has a
music room, kitchen, gym and five additional classrooms, and we are currently in the process of
building a Chapel/Fine Arts building that is scheduled to be completed in December 2006. This
building will include an auditorium, a band room, a choir room and a dance studio.

Currently in the high school, we have 325 students, with 136 females and 189 males. The
students are predominately Caucasian, with the remainder being Hispanic, Asian, and African-
American.

CVC has 23 full-time faculty members, one Athletic Director, one Director of
Technology, three full-time staff, two Guidance Counselors, and one Principal. CVC faculty
teaching and educational experience are as follows: 0-5 years (eight); 6+ years (15); Masters
Degree (10); Doctorate Degree (one).

Student growth at the high school has increased over the last few years. The following
chart compares enrollment numbers by grade level and year:



YEAR oth 10™ 11 12™ TOTAL
2002-2003 64 67 54 79 264
2003-2004 82 62 66 50 260
2004-2005 o1 79 65 62 297
2005-2006 99 89 74 63 325

Numericaly, student enrollment at four-year colleges has increased. However, as our
student population has also increased, the percentage of our overall student population that
attends afour-year college has decreased. Of the 50 members of the class of 2004, 62% enrolled
in a four-year college and 32% enrolled in a junior college. In 2005, 58% of the 62-member
class enrolled in a four-year college, while 32% enrolled in ajunior college. We estimate that of
the 63-member class of 2006, roughly 57% will attend a four-year college and 33% will enroll in

ajunior college.

Central Valey Christian is current with offering courses that meet the UC A-G
requirements, making students eligible for admission to University of California and California
State University schools. Students also have the opportunity to enroll in Tulare County
Organization for Vocational Education (TCOVE) classes through public schools, or they may

attend local community colleges.

For underclass assessment we continue to use the PSAT for the 11™ grade level. We are
currently using the lowa Test for Educational Development (ITED) for the 9" and 10™ grade
assessment, since it gives us a better tool to compare ourselves, both with our sister CSl schools

SAT
2003
2004
2005
2006

and with the national average.

ACT:

2003
2004
2005
2006

Test Scores
Composite

21

22

23

25
Verbal Math
527 538
526 547
508 534
516 533




School Wide Student Goals

Central Valey Christian High School values student achievement both inside and outside
of the classroom. In classes our staff encourages and guide students to successfully fulfill the
objectives that are outlined within the school’ s ESLRs which promote the following:

The ESLRsat Central Valley Christian High School recognize the Bible as the basis
of all understanding. As a result of their learning at Central Valley Christian High
School, we expect studentsto be ableto ...

1. READ - Students can read, with comprehension, the Bible, the newspaper, and
documents essentia to the Christian life and productive citizenship.

2. COMMUNICATE - Students can write and speak clearly enough to effectively
communicate their own ideas and the truths of the Bible, whether in church or in
society.

3. SOLVE PROBLEMS — Students can use knowledge from general revelation (math,
science) human culture (history, languages), and special revelation (the Bible), to find
answers and solve problemsin their personal lives and in the workplace.

4. CREATE AND BUILD - Students have had an opportunity to discover a skill, a
craft, an academic discipline, or an art through which they can express themselves,
glorify God, and bring blessings to others.

5. SERVE - Students will be intellectually and academically equipped to serve God and
othersin church, home, and community.

These adopted ESLRs encourage students to achieve excellence throughout the
curriculum. They aso, however, empower students to succeed in arenas outside of the classroom
(i.e. athletics, work experience, community involvement) both while they are in high school and
after they graduate to encounter the worlds of higher education and employment.



SIGNIFICANT DEVELOPMENTS
Student Enrollment

Central Valley Christian High School has enjoyed a significant increase in its enrolment
over the past severa years. As indicated in our Progress Report in 2003, student enrollment was
over 260. At the start of the 2005-2006 year, we had 325 students, and we anticipate 339 students
in thefall of 2006.

Curriculum and Staffing
Bible

CVC hired its first full-time Bible Instructor and Department Head of the newly-formed
Bible Department. In addition, a part-time Bible teacher was hired.

Several recommendations to strengthen the Bible program in the future have been
endorsed by the Education Committee. These include:

increasing the number of elective offerings

incorporating the current 9" and 10™ grade semester courses into newly-created
two semester World History courses

increasing the 11" and 12" grade Bible requirements from one semester to two
semesters

establishing a Bible Abroad program for elective credit

revising the Department Philosophy to include statements relating the Bible
curriculum to other disciplines taught in the school and to include broader
worldview concerns.

Counseling Center

A new female Guidance Counselor, whose emphasis is on college counseling, was hired.
In addition, a full-time Counseling Secretary has been hired to assist in the reporting of
grades and progress reports. The new Guidance Counselor has implemented several
innovative services for our students, including:

publishing a monthly college counseling newsl etter
hosting an annual college night and an annual college financia aid night
the adoption of a community service requirement for all students

hosting monthly Counselor’'s Coffees with parents to discuss important issues
confronting modern teens:. the use of the Internet, acohol, college, are but a few
examples.

the creation of Senior Lunches to discuss such topics as time management, the
responsible use of credit cards, and the problem of date rape.

assistance in hosting the annua High School Awards night.
serving as Faculty Advisor to the California Scholarship Federation.
eighth grade curriculum night



assumed responsibility for administering academic records
established job descriptions for all guidance program staff

Fine Arts/ Music

Severa changes were made to enhance the Fine Arts and Music programs at CVC. A
Girls Ensemble was created to replace the Introduction to Music course. Further, a
Drama class was added to the curriculum, and the Fine Arts Enthusiasts parent group was
revitalized. Finally, Fine Arts staffing was increased.

Industrial Department
There was a staffing increase in the Industrial department.

L earning Resour ce Center

The LRC program was expanded with the addition of a second teacher and an assistant.
The LRC staff assists students with learning issues, advises faculty members about
student accommodation plans, and serves as liai sons between faculty and LRC parents.

Science

A number of improvements were made in the Science Department over the past three
years. First of all, facilities and technology have improved.

the new high school building has upgraded the science labs
the introduction of Vernier LabPro data collection systems

the organization of chemicals in a new storeroom with data and inventory
available on anetworked database

the creation of a Science web site
Second, staffing and curriculum changes have enhanced the Science program.

addition of Science Department head with a California Chemistry credential and
an undergraduate degree in Research Science

Science teacher training in yearly planning and the building and implementation
of thematic units

the overhaul of General Biology and General Chemistry curricula
the addition of Honors Chemistry, Honors Biology, and Human Anatomy
Athletics

the part-time Athletic Director position was increased to a full-time Athletic
Director position, and ajob description was created for this position



PROCEDURES FOR IMPLEMENTING AND MONITORING THE ACTION PLANS

The monitoring of the progress on the six action plan items was delegated from the
original school leadership team to the high school Education Committee. The Education
Committee was regularly updated on the progress of the Action Plans and on the revision of the
ESLRs. Minutes of these updates were also included in monthly reports to the School Board.

The Steering Committee for the WASC interim report then took responsibility for the
review and monitoring of the Action Plans. Regular reports were made to the faculty, education
committee, and school board. The final report was also reviewed and approved by the above
groups. It was aso published on the CVC web page for review by parents. An update of this
process was communicated to parents via various publications.



PROGRESSON ACTION PLAN |

Action Plan I:  Increase counseling services to include a female counselor and expand
expertise in college counseling.

Rationale: With a large part of the student body being female, there needs to be a female
counselor in the Guidance Office. In addition, the college selection process is
becoming much more competitive and selective. Additional help for our student
body is needed. This will allow expansion of existing counselor’s job
description to include Chaplain duties.

The Guidance Office has grown in order to serve students better, but it is still adapting
itself to the needs of the student community. At its inception, the Guidance Office was
comprised of one part-time guidance counselor, a male teacher who at various times taught
classes for a significant portion of each school day. This left less time than was ideal for the
duties of the Office, and it meant that effort outside school hours was a de facto requirement of
the position (over and above the outside demands that the profession usually places upon
classroom teachers). However, since no clear job description was available, it was open to
guestion what additional duties might be assumed by the counselor in lieu of other staff
availability. This arrangement kept the Guidance Office from operating efficiently.

Additional obstacles were the absence of any female staff in the Guidance Office, the
unsuitability of the space allocated to the Guidance Office, and the sharing of secretarial staff by
the Guidance Office and the High School office. As of 2006, several steps had been taken to
correct these shortcomings.

1. Job descriptions were created for new and existing counseling staff, and were approved
by the Education Committee and the Board. These make clear the responsibilities of each
position within the Guidance Office.

2. A budget was devel oped, and approved by the Finance Committee and the Society, which
allowed for additional staff. As a result, a position was advertised in 2003 for a female
guidance counselor, which was filled shortly thereafter. Subsequently, a full-time
Guidance Secretary was added to address paperwork and coordination for the expanded
Office. This addition of staff and distribution of responsibility allowed the original male
counselor to serve as campus Chaplain in a further act of service to our student
popul ation.

3. The High School office building was remodeled in November of 2003 to accommodate a
Guidance Office with a receptionist/secretarial workstation, waiting area, separate
entrance, and two counsel or offices.

While there are areas in which the Guidance Office is still growing, its expanded
capabilities and increased staff are facilitating the Expected School Wide Learning Results.
Students fill out college applications and communicate with college admissions staff over the
telephone (Read, Communicate). Students work with counselors to plan their high school
experiences, often with a college or a mgjor subject area in mind (Create and Build), and
overcome scheduling and academic obstacles along the way (Solve Problems). In addition, the
Guidance Office requires students to complete ten hours of community service each year, a
requirement which its staff monitors and tabulates as a graduation requirement (Serve).



PROGRESSON ACTION PLAN 11

Action Plan 11:  Move toward completion of Phase I11 of the construction plan, which is to build
a chapel/fine arts building.

Rationale: Space limitations will increase as problem areas if the gymnasium is the main
gathering place for concerts, chapels, and assemblies. In addition, the growth
of a quality fine arts program is dependent on better facilities. The core of the
school isits spiritual dimension, which will be enhanced by a better gathering
place for worship.

In the mid-1990's, CVC realized that an effort needed to be made to develop a Master
Plan that would encompass a 10-year or longer growth plan for the school. The services of
Architect Douglas Janzen from Visalia were acquired. A small sub-committee met with the
architect and came up with a building plan that would alow CVC to expand its entire facility.
The plan was drawn up and approved by our Board and the City of Visdlia It included the
approximately nine acres that was purchased from Sierra Village just to the West of our campus
for the location of our preschool and elementary school (K-6). At that time a large building was
proposed on the high school campus that was to be a future Chapel/Fine Arts facility but only a
location and no details of the building itself was given.

As the school grew in size and the athletic and fine arts demands on the gymnasium
increased, it seemed clear that a Chapel/Fine Arts facility was needed. Both the athletic and fine
arts programs were being affected by the lack of adequate space. In addition, the gym was not
aesthetically conducive to Chapel and worship events. Thus the Administration and the Board
concluded that it was time to plan for a Chapel/Fine Arts facility.

The Ad Hoc committee that was responsible for the two-story classroom building
assumed the initia work by visiting the Chapel facilities on severa other school campuses. It
was determined that preliminary drawings should be presented to the Society in order to raise
funds properly. Money that had formerly been donated to a “Chapel” fund was used to secure
design drawings and to get the Chapel project moving. Thus, in the spring of 2004, the architects
and contractor that were currently building on our site were chosen to design and build the
Chapel building.

At this time, many meetings were held that included Board members, faculty (especialy
those involved in the fine arts program), administration, and some Society members with the
purpose of deciding the size, shape, and programs that should be housed within the new facility.
From these meetings preliminary drawings were made that could be presented to the Society.

A two-fold fund drive was then initiated by the development and planning committee. A
genera meeting where the drawings were displayed for Society perusal and a list of potential
large donors was made. The list was largely comprised of people with whom a designated fund
raiser had a persona acquaintance/relationship. Each potential donor was then contacted and
presented with a packet of information and drawings. The idea was to excite the whole Society
with the interest and money already pledged or collected.

After the original donor letter went out in October of 2004, the entire Society received a
fund raising letter before the end of the year, and everyone was invited to participate. The cash
and pledges received amounted to approximately 4.5 million dollars. Although the estimated cost
of the project was about 4.75 million dollars, the Board believed that sufficient funds were
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pledged to set the operation into motion. The development and planning committee would begin
working on collecting the remaining amount needed.

The idea was to submit plans for permits early in the year and to start building by early
spring of 2005. An Ad Hoc committee chosen by the Board was selected with the objective of
seeing the Chapel through from the drawing phase to the construction and finalization of the
project. The Ad Hoc committee worked with the architects and contractor in deciding the details
of the building. In addition, key faculty were brought in to help make decisions on sound,
lighting, storage, and items needed for the fine arts programs that would be housed in the new
facility. Since the construction did not begin when originally anticipated, however, building
material costs increased considerably. Accordingly, the development and planning committee
raised an additional $500,000 to cover the further expenses.

Construction began in September of 2005, and there is an anticipated one year
completion date. A sub-committee of the Ad Hoc committee meets with the contractor and
architect every Wednesday to go over the building progress and to make necessary decisions.
Since changes are inevitable, open lines of communication are available to faculty,
administration, staff, and general Society for their input and suggestions. If a question arises
about a certain area, the Ad Hoc sub-committee will seek out the people involved in that area and
seek their input before a decision is made.

The minutes of each weekly meeting are submitted to the whole Ad Hoc committee as
well as the full Board for their perusal and comments. The general Society is kept informed by
articles contained in our newdletters. The faculty and some staff get periodic updates at our
Monday morning staff devotionals. Finally, the Chapel/Fine Arts building will be presented to
the genera public and to our Society at a building dedication service to be held shortly after the
building is compl eted.

The high school staff and administration have been meeting to address scheduling and
curriculum decisions that will be need to be in place once the new facility is open. The high
school Education Committee has reviewed their scheduling plans and curriculum ideas and will
present them to the Board for approval. The idea is have them ready for the 2006-2007 school
year. Some examplesinclude:

the addition of a Dance studio. Dance is not currently offered and will mean
the addition of staff at some future date.

releasing the band and choir directors from some elementary commitments to
allow them more time at the high school. This will allow the development of
more fine arts elective classes for our students.

The choral and band students will no longer share a room but will have their
separate rooms. This will allow them more time, space, and result in the easier
scheduling of classes.

The auditorium will enhance chapel programs and secular programs. Acoustics
and quality of sound will be greatly improved. In addition, the sloped flooring and
short sightlines will enhance the audiences' ability to see and to participate in the
program.
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The courses offered within the new Chapel/Fine Arts facility will promote the Expected
School Wide Learning Results (ESLRs) in the following ways:

Read and Communicate;

The students are expected to read in al classes, including band classes. The music that is
learned and later presented to the public will be of a contemporary and religious nature. It is
advantageous for them to understand what they are playing or singing in order to properly
communicate the message intended to the audience. Drama will especially develop reading and
communication skills that will enable students to express themselves publicly in a variety of
settings.

Create and Build:

Students will learn to express themselves, to glorify God, and to bless others through
song, music, and acting, in a variety of settings and situations. When offered, dance will give
students the chance to communicate their feelings, ideas, and stories in a very creative physical
form.

Solve Problems and Serve:

Since the performing arts require so much interaction and teamwork with others, students
will learn to work together and to set aside some of their own desires for the sake of the bigger
picture. This application of Biblical principles of meekness and subordination will help them in
their personal lives and future workplace. Further, since students in performing arts are serving
their audiences, they will learn to become servantsin their churches and communities.

12



PROGRESSON ACTION PLAN I11
Action Plan 111: Work toward establishing subject area departments with department heads.

Rationale: Although thereis great cooperation among teachers, as the school grows it will
need to organize along departmental lines to ensure quality instruction and the
completion of tasks, including budget development, curricular review, and
mentoring of new faculty. A large portion of the department head's role and
responsibility will be to support and train the teachers in the department to
facilitate achievement of the ESLRSs.

As Central Valley Christian High School has grown, the task of oversight and
development within subject areas has broadened beyond the point where administration can be
effectively involved in all facets of instruction. This growth has also led to an increase in
teaching staff in each subject area, often with duplicate courses taught by different staff
members. This requires cooperation and informal agreement between instructors as to
philosophy, goals, standards, curriculum, and assessment. To ensure a consistent approach and a
realistic model of oversight, the school has worked to departmentalize subject areas and has
established the position of Department Chair.

This move was proposed during the 2002-2003 school year and was enacted in 2003-
2004. Six departments were formed, and Chairpersons were placed in charge of English,
Mathematics, Science, Socia Studies, Foreign Language, and Bible.

In preparing for this move, the high school administrator researched the roles and
responsibilities of Department Heads in other Christian schools, considering whether the
establishment of Department Chair positions would serve to promote the Expected School Wide
Learning Results. Simultaneously, a job description was developed and approved by the
Education Committee. The role and responsibilities of Department Heads were clarified, and a
stipend for Department Heads was approved.

At the outset of this change in organization, the administrator met individualy with
teachers to ask them to serve as Department Head. Voluntary rotations among teachers and
school staffing changes have led to some changes in department leadership over the intervening
years.

Department Heads have met regularly with the administrator to discuss and clarify the
responsibilities of their position. The question of necessity has been visited and revisited in these
meetings; especialy in a comparatively small school, the need for departmental organization and
staff leadership has not been readily apparent to all. Thus, administration and Department Heads
are adapting their function to fit the needs of the school. In the 2004-2005 school year, it was
decided that Department Heads were in a unique position to discuss and weigh academic matters
that might not bear discussion in school wide faculty meetings. Questions of philosophy,
curriculum development, and leadership strategies became vital topics of discussion among
Department Heads, and in many cases these discussions have facilitated better coordination of
instructional efforts.

While progress has been made, the transition to formal departmentalization and a
departmental style of leadership is ongoing. Although a common job description has been
developed, the actual responsibilities of different Department Heads vary widely. Leading a
Science Department, for instance, engenders elements of safety, financial responsibility, and
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inventory management that other courses, such as English or Social Studies, by nature do not
experience. Fine Arts and Industrial Arts do not currently fit into the departmental model,
although each area is subject to the same structural realities of the organized departments. And
although departmentalization provides an effective method of delegation to the administrator, it
also creates a new area for the administrator to monitor and to steer toward realization of the
ESLRs. A cycle of formal observation of departmental meetings, and end-of-year collaborative
assessment of department activities by the administrator and Department Heads, have yet to be
implemented.

The requirement of all staff to articulate their progress toward achieving the ESLRs has
aided in goal-setting within and between departments. Additionally, revisions are underway to
the Department Head job description to more clearly encourage consideration of the ESLRs in
departmental decisions. To the degree that they lead and participate in this process, Department
Heads are facilitating each of the five areas (Read, Communicate, Solve Problems, Create and
Build, and Serve) within their departments.
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PROGRESS ON ACTION PLAN 1V
Action Plan 1V: The school needs to expand its elective offerings.

Rationale: There are currently too few offerings and the responsibilities of who is to teach
the ones offered seem to change year to year.

As part of the continuing review of the original ESLRs and the subsequent revised
version, the high school began to look at the overall curriculum to determine what courses
needed to be added, dropped, or improved in order to help students achieve a measure of
competency in the ESLRs. Through a series of meetings, discussions, and revisions the entire
course offering was examined and changes were made in both required courses and in electives
offered. In line with the school’s mission statement a tracking program was developed so that
students could graduate with expectations for college attendance (both at University of California
schools and other colleges and junior colleges) or be prepared to enter the working world directly
out of high school.

The following is a summary of how CV C went about this process:

reviewed the College and University of California requirements for entrance and
adjusted both electives and required courses to meet their standards.

reviewed student enrollment in individual electives.

sought input from al teaching staff for ways to reflect the school’s mission
statement and promotion of the ESLRs.

reviewed the ESLRs with Department Heads and included the promotion of the
ESLRs within the departmental job description.

entertained suggestions from the faculty for possible el ectives.

established a master scheduling committee (two counselors, teacher, principal, and
superintendent) to review the course assignments, including the electives.

established a high school registration day to allow students to sign up for courses
for the following year. This helped the scheduling committee determine what
electives were of interest to the student body.

through various discussions with faculty, Department Heads, and with the High
School Education committee determined which electives might be changed to
required courses in order to better promote achievement of the ESLRs. These
changes include: Speech for sophomores, Personal Finance and an extra semester of
Bible for juniors and seniors, and Word Processing for freshmen.

CVC continues to struggle with how to balance the growth in student population with
sufficient staffing in order to provide both basic required courses and electives. Progress in the
last several years by adding teaching staff has greatly enhanced the Learning Resource program,
Industrial Arts, and Fine Arts which provide a large number of electives. More progress,
however, needs to be made in offering electives in certain academic departments such as Bible,
English, Socia Studies, Math, Foreign Language and Science. The requested staffing for the
2006-2007 school year, if approved, will help in these areas.
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A number of electives have been added since the last WASC visit, and many electives are
being planned for the 2006-2007 school year.

Proposed Electives:

Bible elective — to be determined - Medica Science
Anatomy - Ag. Biology
Advanced Music - Graphic Design
Film Studies - Football weights — added sections
Videography & editing - Impact — chapel class
Drama - Construction Tech
Girls ensemble - Bridge building
Honors Chemistry - Honors Biology
LRC study skills - LRC math
Psychology - Sociology
Library Science - Drafting
Electives dropped:
Creative Writing - Calligraphy
Sign Language - Journalism
Chess . Honors courses for 9" and 10"
grades

It is expected that with the building of the new auditorium and chapel building that
additional electives such as dance will be offered. Also, the music program will be expanded in
its elective offerings with courses such as a second level of band and choir as well as levels of
drama.
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PROGRESSON ACTION PLAN V

Action Plan V: Organization of leadership for the Learning Resource program is needed to
insure overall direction and coordination among the campuses and articulation
of the progran' s place in the high school academic program.

Rationale: A job description was introduced this year for the first time but the future needs
should be examined.

CVC has struggled with the issue of providing education for students with specia
learning needs for a long time. The school has now developed to a point that we believe it is
feasible to begin to provide more in-depth services for those students that have specia learning
needs. We are fully aware of the fact that our school cannot provide for all, especialy those with
severe difficulties. We also believe, though, that we must begin to work in that direction. It isthe
God-given responsibility of the parents, church, and school to provide a Christian education for
all children, including those with special learning needs. It is our hope that as we develop this
resource program we will be taking one more step toward meeting this responsibility.

The Resource Department at CVC started as a part time endeavor in elementary school
with the idea of helping students with various learning problems to mainstream back into the
classroom. As time passed, teachers with expertise in diagnosing and helping children with
learning disabilities were added to the program on a part-time basis.

Over the last 5 - 10 years, the Learning Resource Center Program (LRC) has grown
considerably. This growth has come about due to natural student growth, more and better testing
procedures, more teacher and parent awareness, identification of ADD and ADHD, and less
parent involvement with their students. By 2000, the resource staff had grown to three full-time
teachers, an aide and some student help. The staff shared duties and was pretty well stretched to
their limits. At this time, there was no appointed Director, although one person had assumed that
responsibility more by default than by appointment. Not having an appointed Director made it
difficult to manage the rapidly-developing and expanding program. Therefore, a Director was
appointed as a part-time Director/tester and a part-time resource teacher. The program was
broken up into the following divisions. Grades K-4, Grades 5-8, and Grades 9-12. Any Specia
Education student was to be privately funded and an appropriate teacher appointed.

An attempt was made to keep the numbers down by requiring all students to be tested
before entering the program, by applying a cost to testing, by requiring more parent invol vement,
and by noting a student’s involvement in resource on transcripts. We aso reduced numbers by
enforcing a phonics program at the lower grades, matching students with appropriate tutors,
developing study skills classes at the middle and high school levels, and encouraging parental
involvement. Even with these policies, the Resource staff continued to be burdened. To further
encumber the program, our qualified Director/teacher retired from CVC at the end of the 2002-
2003 school year. So, the following year a new resource teacher was hired, and she worked
under a new job description that did not include being the Director/tester. Our retired Director,
however, was willing to continue as our tester and was contracted by the parents seeking testing
for their child.

Action Plan V was written subsequent to the 2003 WASC visit. A job description was
determined, and a concentrated effort to assess the number of students with special needs was
undertaken by the new full-time high school resource teacher. The Director worked closely with
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the high school staff to assess the needs of the resource students. Numbers actually diminished
during this time, but the resource teacher did not return the following year.

In 2004-2005 a new resource teacher was hired. Fortunately for CVC, the part-time
person hired under the Director/teacher remained and provided continuity to the high school
program during this transitional period. Resource numbers continued to grow, and the need was
met by increasing the aide to full-time staff level.

Some faculty questioned the concept of a Resource program. Much time has been spent
to educate the teachers about what is expected of them and what is required by law. A “Learning
Resource Center” brochure was developed by the high school Resource department in
conjunction with administration, counseling office, and faculty. It spelled out the following about
the Learning Resource Center:

what itis

the referral process

the eligibility criteria

the three levels of resource now offered at CVC

student study team policy

study guides for students with significant learning problems
LRC Accommodation testing options

Accommodation Plan checklist

LRC accommodation guidelines

Much work has since gone into the development and implementation of 1APs (Individual
Accommodation Plans), as well as Study Skills classes and separation of our classrooms.
Although, CVC has aways had some form of individualized plan, it has not been utilized as
consistently asit is now.

LRC has been a hot topic at CVC. It has shown up in high school education minutes, and
there has been an ongoing discussion between staff, administration, and the School Board for the
past severa years. These have been trying times, perhaps, but we have worked hard to develop
and implement the LRC program in a systematic way. It has become an expensive endeavor,
which has a direct effect on tuition costs. Still, the Board and Society have confirmed that it is
our responsibility, within reason, and together with the church and parents, to provide for the
academically-challenged student.

For the 2005-2006 school year the Board agreed to hire the aide as a full-time teacher. It
has also hired a part-time aide. This staffing currently meets the need of high school Resource
students. On March 14, 2005 the high school Education Committee considered limiting the
numbers of students allowed into resource. The current numbers represent about 14% of the high
school student body, while the goal presented was 12%. So, CVC is working hard to make the
Learning Resource Program a viable tool for the students who need academic help even as it
seeks to maintain the integrity of the regular classroom.
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CVC has not yet been able to replace the former Resource Director who resigned,
because the administration is not convinced that current personnel could fill that position
effectively. CVC will continue to look for a Director, but we are concerned that if one of the
current Resource teachers should be hired as a Director, his/her teaching workload should be
reduced accordingly. CVC's Learning Resource Center will continue to be an active vibrant part
of our school, and it will always strive to meet the needs of its clients in a financialy and
academically responsible way.

Since the Learning Resource Center helps students in a variety of disciplines, it will
strive to meet the ESLRs as they apply to that particular discipline or subject area. Our own LRC
promotional literature says. “ A learning disability exists between the intellectual ability and
achievement in one or more or the following academic areas. oral expression, listening
comprehension, written expression, basic reading skills, reading comprehension, mathematics
calculation, mathematics reasoning.” Thus, the inherent objective of the Learning Resource
Center would be to work on the students’ abilities to read, communicate, solve problems, create
and build, and serve.
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PROGRESS ON ACTION PLAN VI

Action Plan VI: The school will develop a process to enhance the understanding and utilization
of the school’s ESLRs.

Rationale: To enable all students to meet the ESLRs in terms of defining what quality
accomplishment of ESLRs means, identify and use appropriate assessment
tools to measure achievement in relation to the ESLRs and to determine
ongoing growth in the school program.

The most significant developments in this action plan were two-fold: first, the revision of the
ESLRs in the 2003-2005 school years, and second, the revision of the curriculum 2005-2006.

The original ESLRs were published and distributed through the normal channels such as
posting in all classrooms, published on the school web site, placed in official publications (such
as the parent/student handbook), and included in individual web pages of teachers. In addition,
the ESLRs were discussed at the faculty-level as well as the High School Education Committee
and School Board.

The high school faculty was aso required to provide samples of how they were using the
ESLRs in their lesson plans. This became part of their annual evaluations. An in-service
workshop on student assessment also addressed the concept of how to include the ESLRs in the
classroom assessment process.

Prior to the start of the 2003-2004 school year, an in-service workshop conducted by Dr.
Vaene Staley, Assistant Superintendent for Instructional Services of the Porterville Unified
School District was held on campus. Dr. Staley, a veteran WASC evauator, led us in a
discussion of:

what the ESLRs mean to CVC

where do we go from here - i.e. after the six year visit

how should we go about accomplishing our action plans

how to get various stakeholders involved in the ongoing process

selecting the proper assessment tools to measure our ESLRS

what we should be doing over the next three years — before the mid-term visit
adjusting the action plans and ESLRs

school wide ownership of the ESLRs

yearly reports

This workshop produced a strong desire by the faculty to revise the ESLRs. The goa was to
simplify them and to make them more accessible and specific to CVC. A faculty committee was
formed to investigate and to report back to the faculty. This process, which included
consultations with the Education Committee and School Board, took nearly a year, and resulted
in arevised set of ESLRs for the 2005-2006 academic year.

The second effect that resulted from this revision process is that the high school faculty
and administration began to again think about what kind of student we want to see graduate from
CVC and how the new ESLRs would impact the outcome. As a result, the faculty, through
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Department Heads, faculty meetings, and committee work, brought a recommendation to change
several curriculum requirements. For example, all sophomores will now be required to take a
semester of Speech in order to better promote the accomplishment of ESLR number two
(Communication). Juniors and seniors will take an extra semester of Bible, and freshmen will
have required courses in Word Processing, Fine Arts, and World History. Seniors will also have
arequired course in Personal Finance. This process has been thoroughly reviewed with the high
school Education Committee and with the School Board. An explanatory letter has also been sent

to all parents.
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APPENDIX
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High School Faculty

Gary Adams - Principd

Rick Bagley
Connie Branderhorst
Andy Bryant

Phil Byrd

Steve Daniels
Robin Denney
Matt Fikkert

Mark Gambini
Steve Gann

Dawn Garcia
Richard Jones
Dorinda Koelewyn
Seth Koerner
Scott Kostelyk
AmandaMatos
Joleen Quinley
Jon Rainbow

Dan Ruiter

Kurt Saltzman
Kevin Sellers
Katie Talsma
Susan Thornton
Jan Tormohlen
Ryan Tos

Ruth Van Essen
Alvin Vande Griend
Roger Westra

Board Members

Tony De Groot - President
ArtVan Beek - V.P.

John Van Hofwegen - Sec
Henry Weststeyn - Treas.
Darin Reenders

Lance Mouw

Vicki Dykstra

Pauline Leyendekker

Jon Vander Schuur

Frank Zonneveld

Bernard Te Velde, Jr.
Hendrik Leyendekker
Bob Gaalswyk

High School Education

Art Van Beek - Chair
Loreen Andriese
John Van Hofwegen
Bernard Te Velde, Jr.
Galen Heatherly
Gary Adams

Joleen Quinley

Ruth Van Essen
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ESLRsFOR CENTRAL VALLEY CHRISTIAN HIGH SCHOOL

The ESLRsat Central Valley Christian High School recognizethe Bible asthe basis
of all understanding. Asaresult of their learning at Central Valley Christian High
School, we expect studentsto be ableto...

. READ - Students can read, with comprehension, the Bible, the newspaper, and
documents essentia to the Christian life and productive citizenship.

. COMMUNICATE - Students can write and speak clearly enough to effectively
communicate their own ideas and the truths of the Bible, whether in church or in society.

. SOLVE PROBLEM S - Students can use knowledge from general revelation (math,
science) human culture (history, languages), and special revelation (the Bible), to find
answers and solve problemsin their personal lives and in the workplace.

. CREATE AND BUILD - Students have had an opportunity to discover a skill, a craft,
an academic discipline, or an art through which they can express themselves, glorify God,
and bring blessingsto others.

. SERVE - Students will beintellectually and academically equipped to serve God and
othersin church, home, and community.
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WASC MID-TERM REPORT STEERING COMMITTEE FOR CVC
Gary B. Adams — Chair (H.S. Principal/Parent)
Amanda Matos — Faculty WA SC Co-Coordinator (Social Studies Teacher)
Richard Jones — Faculty WA SC Co-Coordinator (Bible Teacher and Department Head)
Susan Thornton (Guidance Counsel or/Parent)
Dan Ruiter (Guidance Counsel or/Chaplain/Parent)
Dr. John Del.eeuw (CV CS — Superintendent)
Andy Bryant (Social Studies Teacher and Department Head)
Roger Westra (Business Education/Computer Teacher)

Art Van Beek (Chair of the H.S. Education Committee/Parent/School Board Vice
President)

Bill Drennon (Director of Technology at CVCS/Teacher/Parent)
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