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CHAPTER FIVE: 
Ongoing School Improvement 

 

ACTION PLAN 1:  A major effort will be made by CVC to educate the faculty and students regarding the school’s theological and worldview  
  commitments. 

RATIONALE:  Ongoing education for faculty, staff, Board, parents, and outreach to the community.  

ESLRs ADDRESSED: Communicate 

Action Steps Person(s) 
Responsible 

Resources Assessment of 
Progress 

Timeline Report of Progress 

1. Sponsor an annual 
Distinguished Scholar 
Lecture Series. Invite noted 
scholars in the fields of 
Philosophy, Theology, 
Science, Social Sciences, 
and the Arts to present a 
series of lectures / seminars 
over a two day period. 

Principal, 

Superintendent, 

Appointed faculty 

Continuing 
Education 
budget 

Principal, 

Superintendent, 

Board 

Leadership Team 

 

Begin planning 
series in 2009. 

First event to 
be held in 
2010.  

Principal, 

Superintendent 

 

2. Increase faulty in-service 
time and student Bible 
electives. 

Principal, 

Superintendent, 

Appointed faculty 

Master Scheduling 
Committee 

Dept. Heads 

H.S. Budget Principal, 

Superintendent, 

Ed. Committee 
Leadership Team 

2009-2010 and 
each year 
thereafter. 

Principal, 

Superintendent 
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3. Provide two special student 
assemblies or chapels each 
year to address worldview 
concepts and/or issues. 

Principal, 

Impact Leader, 

Bible Dept. Head 

H.S. Budget Principal, 

Superintendent, 

Ed. Committee 

Leadership Team 

2009-2010 and 
each year 
thereafter. 

Principal, 

Superintendent 
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ACTION PLAN 2: Implement full abilities of RenWeb  

RATIONALE: Stewardship of physical and temporal resources 

ESLRs ADDRESSED: Communicate, Solve Problems, and Serve 

Action Steps Person(s)  
Responsible 

Resources Assessment Of 
Progress 

Timeline Report Of 
Progress 

1. Create RenWeb 
login for ALL 
CVCHS students 
that is not dependent 
on e-mail  

IT Department Time Percentage of 
students with 
RenWeb login 
access 

All students able to 
login to RenWeb by 
September 1, 2009 

Principal, 

Education 
Committee, 

Leadership Team 

2. Train teachers to use 
all RenWeb features 

Faculty RenWeb advisor 
or representative from 
RenWeb 

Pre-Start of School In-
Service time or Faculty 
Meeting 

Potential cost for 
RenWeb representative 

Percentage of 
teachers using 
RenWeb 
assessment 
features 

August 2009 
Faculty In-Service 
Days 

Principal, 

Education 
Committee, 

Leadership Team 

3. Provide RenWeb 
training for parents 

Faculty RenWeb advisor Time Parent survey Annual training 
program to begin 
Fall 2009 

Principal, 

Education 
Committee, 

Leadership Team 
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ACTION PLAN 3: CVC will make better use of standardized test results for student counseling and curriculum review. 

RATIONALE: Test data is an important data source and is currently being underutilized 

ESLRs ADDRESSED: Read, Communicate, Solve Problems,  

Action Steps Person(s) Responsible Resources Assessment of 
Progress Timeline Report of 

Progress 

1. Organize all current 
standardized testing in a 
format that can be used 
by the administration 
and dept. heads to make 
observations about 
learning at CVCHS. 

The Guidance Office Time/priority in 
work. Should include 
reports on ITED, 
PLAN, ACT, PSAT, 
SAT, A.P. 

Principal 

Ed. Committee 

For school year 
2009-2010 

Principal, 

Education 
Committee, 

Leadership Team 

2. Set specific time for 
reports to be examined 
by Dept. Heads, 
Education Committee, 
Administration.  

Principal 

Dept. Heads, 

Education Committee 

Time, priority of 
work load 

Principal 

Ed. Committee 

 

Fall 2009 

Oct/Nov. to study 
all testing results 

Changes in budget 
as needed based on 
data 

Principal, 

Education 
Committee, 

Leadership Team,  

Department Heads 

3. Communicate 
standardized test results 
to the school 
community. 

Principal,  

Guidance Office 

None Parent survey 2009 & ongoing Website,  

Ren-Web,  

Ed. Committee,  

Newsletters 
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4. Record standardized 
testing results using 
RenWeb) 

RenWeb Coordinator, 

Guidance Office 

RenWeb Coordinator 

Guidance Office 

Principal 2009-2010 Ed. Committee, 

RenWeb 
Coordinator 

 

 

 

 


